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PREFACE 

First Edition February 2009 

This sailing manual brings together for the first time advice on safety, information on the operation of 
Sea Scamp’s equipment, procedures which the Club uses to operate Sea Scamp, and requirements of 
the Club’s grading system. 

The Sailing Manual is, self evidently, not a substitute for the many textbooks on sailing. It does, however, 
provide : 

 a summary of the most important things that you need to know to make sailing Sea Scamp  
safer and more enjoyable. 

 details of procedures that are specific to the Club and to Sea Scamp. 

Please read this Manual and try to remember its contents so that, when on board, you will feel safer and 
more confident than you otherwise would. 
                                                                Revision History  2011 
Various typos corrected. 
Section 1.2.3 MOB recovery – Hypohoist procedure updated. 
Section 3.7 Operation of engine control updated to reflect use of mechanism now fitted. 
Section 3.2.1 Note on sealed batteries added. 
Section 3.3 Operation of cooker updated for new cooker installed 2010. 
Section 5.2.2 Advice on setting jib car position updated. 
Section 5.4.1 Main halyard winch now self tailing. 
Section 5.4.4 Notes added on use of both boom crutches. 
Section 10.3 Skipper’s qualification updated to RYA/MCA Yachtmaster Coastal (the replacement for   
                                                                                                           an examined RYA Coastal Skipper certificate). 
Section 10.7 Ditto 
Appendix 1 Safety briefing updated to include use of lifejackets in dinghy. 
Appendix 2 Stowage Plan updated for 2011 season. 

Acknowledgements 

The Sea Scamp Syndicate Sailing Manual draws heavily on the Offshore Cruising Club’s Sailing Manual, 
originally published in 1970 and now in its Seventh Edition (2007).  The Sea Scamp Syndicate is grateful 
to the OCC for permission to use much of the material contained and acknowledges its prior copyright 
over this. 

This Manual was compiled and edited by Rob Anstey with input from John Salmon, Bill Robson, Bill 
Scatchard and Kate Taylor. 

Cover photograph by Rob Anstey: Sea Scamp off Beaulieu River; skipper Clive Brown                           

 

                   ISSUED  ON  BEHALF  OF  THE  COMMODORE  AND  THE  GENERAL COMMITTEE                              

 

 

 

The information in this manual is believed to be correct at the time of publication. The Sea Scamp 
Syndicate cannot be held responsible for any accidents or injuries that might occur as a result of 
following the guidance given in this manual, nor for any inaccuracies that may be contained in it. 

 



 

© Sea Scamp Syndicate 2009, 2011. 2021 Sailing Manual 2nd Edition 20/5/21 

Second Edition June 2021 

This edition includes updates since the 1st Edition (2009) and 1st Revision (2011), technical oerating 
instructions for things like, engine, VHF radios  etc have been transferred to the NEW TECHNICAL 
MANUAL and APPENDIX 1 & 2 Safety Briefing, contents of Grab Barrel, Liferaft, Flare Pack and Stowage 
Plans are now published separately so that they can be easily updated when necessary.   Much of the  
contents remain the same as Rob Anstey’s fine original Edition 1 but there are a few other changes and 
updates in procedures listed belowand new sections added.                                                                                                                                      

 This edition was amended  by Bill Scatchard with in put from Adrian Gould, Bill Robson, Kate Taylor and 
John Salmon .      Some Section reference numbers have changed because of additional sections.  
 
         S 1.2.1     MOB – Lifejacket specification                                          updated     
         S 1.2.3     Press MOB button on GPS                                                  added  
         S 1.3         Boarding ladder attachment and Hypohoist stowage changes 
         S 1.4         Number of fire extinguishers now 4                                changed 
         S 1.5         EPIRB and 10 l water container                                         added 
         S 1.6.1     MAYDAY CALL – VHF procedure                                        changed 
         S 3.1        Battery Isolator switch and head in seacock                   changes 
         S 3.2        Battery charger, isolator switches, signallamp               changes 
         S 3.2.3     Electitcal System Notes information                                 added  
          S 3.3        Cooker –                                                           changes – see also Technical Manual 
          S 3.4.2    Awning                                                                              – section added 
          S 3.6        VHF Radio operating procedure                        now in the Technical Manual  
          S 3.7.1     Engine start and Stop procedures                    now in theTechnical Manual 
          S 3.8.1     Clean the cockpit drain sieves                                            added 
          S 3.9 13   Lower boom into crutch                                                      added 
          S 3.9.14   secure Main halyard to rigging screw                             added 
          S 3.9.20   fit forehatch and skylight covers                                      added 
          S 3.9.22   check electric bilge pump connected                              added 
          S 3.9.24   Position of battery isolator switch                                   changed 
          S 4            Changes – 2nd headsail halyard removed,  winch speeds – foresail one, main halyard two,   
                            main halyard secured to rigging screw, Running backstays uppers dynema 
         S 4.2         Winches                                                                              new section 
         S 5             Asymmetric spinnaker & use of Preventer                     added 
         S 5  Table 1   - change to Spitfire dimensions, Asymmetric           added 
         S 5.3.1     Jib sheet strop                                                                        added 
         S 5.3.7      Rigging the preventer                                                      new section 
         S 5.4.2.6   Reefing – ensure next slide up from reefed sail is out of track - added 
         S 5.4.4.9   Secure main halyard to rigging screw                           added     
         S 5.6.2.1&2 Spinaker winches                                                           added 
         S 5.7          Asymmetric Spinnaker                                                new section 
         S 5.8.4.1   2 spinnaker winches                                                         added 
         S 7.1          Dinghy - Lifejackets should be worn                             changed 
         S 7.2          outboard details                                                changes – see also Technical Manual 
         S 8.1          Anchor details changed and chain markers list            added 
         S 8.1.3.4   clean anchor and chain                                                      added 
         S 8.1.5      Chummy                                                                           new section 
         S 9.3         VHF radio sets make & model details deleted – see Technicsl Manual 
         S 9.4         AIS                                                                                           added 
        Appendix 3.1       Parts of Boat diagram – spinnaker winches     added         
        Appendix  5  What to take 2.  Packing   11.  Bank account details  12.  Overseas  - changed                          
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1 SAFETY 

This chapter describes recommended safety procedures that should be followed by all who sail on Sea 
Scamp. Please refer to Chapters 7 and 8 for further safety advice about the dinghy, outboard, anchoring 
and mooring. 

It is Club policy that all crew will be given a full safety briefing at the start of every trip on Sea 
Scamp.  The Skipper must ensure it covers everything shown in the Safety Briefing check list 
(Appendix  1). 

The following yachting accidents can put your life at risk: 

 Dinghy capsizing between ship and shore 

 Falling overboard from the vessel when at sea 

 Gas explosion 

 Fire 

 Vessel sinking 

 Head injury from being hit by the boom (e.g. during an uncontrolled gybe) 

1.1 DINGHY CAPSIZING BETWEEN SHIP AND SHORE 

The senior crew member must take responsibility for the proper loading, unloading and the operation of 
the dinghy. In calm conditions the dinghy can carry four people of average size, but fewer if the water is at 
all rough. 

If the dinghy does capsize, you must stay with it in all circumstances since it will remain afloat and is far 
easier for rescuers to see and keep sight of than a person in the water. Hold on and try to attract the 
attention of people who can help. Do not abandon the dinghy and swim for the shore; this is wrong and 
dangerous. 

Lifejackets must be worn when using the dinghy in rough conditions and at night. 

1.2 MAN OVERBOARD 

1.2.1 PREVENTION 

The best approach is to ensure that you never fall into the water. 

Sea Scamp  carries six lifejackets with built-in safety harnesses and lanyards. Her lifejackets are self 
inflating  automatically when immersed in water and can also be inflated orally and have a spray hood, 
crutch straps, automatic light and a whistle. The correct fitting and operation of lifejackets will be 
demonstrated at the start of every trip – if in any doubt then ask to be shown again. 

It is Club policy that all crew on deck must always wear a safety harness or lifejacket / harness : 

 in heavy weather (as a guide, when mainsail is first reefed or when true wind speed 
reaches 20 knots plus) 

 between the hours of sunset and sunrise 

 when visibility is below one nautical mile (due to rain, spray, mist or FOG) 

 if they are non-swimmers 

 by anyone being seasick 

 or under the Skipper's instruction. 

It is also recommended that lifejackets or safety harness be worn whenever oilskins are worn. 

To help prevent crew falling overboard, Sea Scamp has many strong points and a jackstay (webbing line) 
along each side deck. When a lifejacket or harness is being worn the lanyard attached to it should be 
clipped onto one of these. In rough seas, clip on to one of the steel hoops beside the companionway 
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before emerging from below. The jackstays allow crew to move along the full length of Sea Scamp in 
relative safety – but DO clip on before leaving the cockpit and DO use the weather jackstay (the leeward 
one will not stop you going over the side). 

1.2.2 EFFECT OF FALLING OVERBOARD 

This section gives an overview only.  The Club strongly recommends that you go on a one day RYA Sea 
Survival course, which covers the topic in detail – it will convince you not to let yourself fall overboard nor 
to willingly abandon ship !  There are also many text books on the topic – “Essentials of Sea Survival” by 
Golden & Tipton ISBN 0-7360-0215-4 is authoritive but fairly heavyweight reading. 

Sudden, accidental immersion differs from diving in for a swim.  It triggers an instant “cold response” 
reaction : 

 Breathing becomes uncontrolled and much faster; there is a high risk of inhaling sea water 
-  even a quite modest amount can have serious repercussions after rescue by causing 
secondary drowning (where the linings of the lung are irritated and secrete body fluids into 
the airways). 

 Blood vessels in the skin contract to reduce cooling; the resultant increase in deep body 
blood volume causes blood pressure to rise. 

 Heart rate increases, causing a further rise in blood pressure (this is clearly not good news 
for those with heart and blood pressure conditions). 

 Urine production increases in order to reduce the amount of body fluid held and so reduce 
blood pressure. 

With continued immersion for as little as two or three minutes, water pressure will constrict the blood 
vessels in the legs, forcing more blood back into the core (blood pressure up again).  In time it will also 
stop the kidneys working.  When someone is lifted from the water the reverse happens - pressure is 
removed from their legs and lower torso, causing the blood vessels to open up again.  This results in a 
sudden loss of blood pressure, exacerbated by the now reduced volume of fluid held by the body, which 
the body tries to counteract by increasing the heart rate, with potentially fatal consequences. 

It is therefore vital to keep the casualty horizontal during recovery since this lessens the drop in blood 
pressure and so reduces strain on the heart. 

The risk of hypothermia (exposure) sets in at anything from 20 minutes to a couple of hours in North 
European waters, depending on sea temperature, how much clothing the person is wearing, how much 
energy they have expended in staying afloat, and the individual’s physiology. 

From this it will be apparent that if you find yourself in the water then : 

 You really DO want to be wearing a lifejacket. It increases the chance of survival 
substantially as it keeps the airway clear of the water; stops energy being wasted in trying 
to stay afloat; and reduces heat loss from limbs as they can be held still, so enabling a 
relatively warm boundary layer to establish itself within clothing. Without a lifejacket there 
is an immediate risk from drowning and the onset of hypothermia is accelerated. 

 Don’t get panicked by the cold response but try to calm yourself down and remember there 
is a well rehearsed procedure to pick you up. 

 Remember that Sea Scamp may have to sail off a short distance in order to get into a 
position to pick you up – it will look like she has gone a long way even though it may only be 
100 metres. 

 Conserve energy - stay still and do not shout or wave (neither helps would-be rescuers 
and both increase the risk of drowning and increase heat loss). 

If you are wearing a lifejacket then you will find that you tend to drift with your head facing the waves, 
with a consequent increased risk of inhaling sea water.  Trying to keep yourself facing away will increase 
energy usage so make sure you are familiar with and make use of the spray hoods fitted to Sea 
Scamp’s lifejackets. 

Whilst it is clearly not relevant to a man overboard situation, it is also worth pointing out here that if you 
have the option (e.g. if Sea Scamp has to be abandoned) then put on as much clothing as possible – even 
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fully saturated clothes help to reduce heat loss and they are generally neutrally buoyant so will not stop 
you staying afloat. 

1.2.3 MOB RECOVERY PROCEDURE 

Man overboard is a dangerous event, especially if the water is cold or rough, or if the person is still 
attached by a lanyard (they will be dragged under water). Recovery must be as quick as possible whilst 
allowing sufficient space to manoeuvre Sea Scamp so she can be stopped in the water alongside the 
casualty.  There are three phases : 

 STOP It is imperative to stop Sea Scamp immediately and to maintain her position close to the 
casualty - it minimises the risk of losing contact with them, and gives 
time to muster crew and prepare for the approach and pick-up.  The 
helmsman is responsible for this until relieved by the Skipper.  

 APPROACH MANOEUVRE Once Sea Scamp is “stopped” – circling close to the casualty – the 
Skipper will instigate a controlled approach manoeuvre to bring Sea 
Scamp to a dead stop in the water alongside the casualty.  

 PICK UP This requires good organisation and the first priority is for the vessel to maintain a 
stationary position alongside while the pick-up is made. A leeward 
pick-up is best to shelter the casualty from wind and waves. 

The Club aims to encourage a robust method drawing on RYA, RORC and RNLI recommendations. The 
advice given here is specific to Sea Scamp – other yachts will behave differently and may require a 
modified method. 

The following advice will meet the majority of MOB situations bearing in mind that the Skipper may 
not be on deck and the helmsman may be inexperienced (e.g. when running watches during a night 
passage). 

1 The “Sudden Stop” and other Immediate Actions 

The first four of these actions should take place, as near as possible, simultaneously : 

HELM STOP THE BOAT – tiller towards boom to initiate a ‘Sudden Stop’ (see below). 
The helm will be taken by the Skipper (or Mate) at the earliest opportunity. 

SHOUT “MAN OVERBOARD!” three times and call all crew on deck. 

APPOINT a full-time spotter to locate the casualty, keep him in sight and point at him with an 
outstretched arm.  This is best done by someone stationed on the after deck. 

PRESS the GPS Man Overboard button (stores position; gives course & distance back) 

THROW the Dan Buoy if still close to the person in the water or if running (higher risk of 
losing sight of the casualty). Note that the Dan Buoy is attached to a lifebuoy. If the 
‘Sudden Stop’ has been done correctly then Sea Scamp will circle and pass within 
feet of the casualty in 30 to 40 seconds – a good point to release the Dan Buoy. 

RADIO A MAYDAY distress call should be made to alert Search And Rescue services (SAR) 
that they may be required. 

By “SUDDEN STOP” we mean stopping Sea Scamp from continuing on her course and keeping her 
sailing, under control, at slow speed very close to the casualty. 

The exact actions depend on the point of sailing as follows :  

Close-hauled Figure 1. Push the tiller towards the boom to go about at once, WITHOUT RELEASING THE 
JIB SHEET. Keep the helm hard over - Sea Scamp will do a complete 360 degree turn and 
pass within a few feet of the casualty. This is the point to throw the Dan Buoy and/or 
lifebuoy. 

 If it looks like Sea Scamp will run over the casualty on the final part of the turn use the 
helm to adjust course to avoid them, then resume turning with the helm hard over. 



1 SAFETY  Page 4 

© Sea Scamp Syndicate 2009, 2011. 2021 Sailing Manual 2nd Edition 20/5/21 

 Until directed otherwise by the Skipper, keep the helm in same position and do not touch 
the sheets; Sea Scamp will continue to circle close to the casualty. Do not worry about 
gybing - with the main and jib sheeted in Sea Scamp will gybe easily and without any 
danger. She will also remain fairly level and steady throughout the manoeuvre, making 
deck work easy. 

 Both running backstays should be triced forward at the first opportunity. 

 Depending on wind strength, sea state and the sail combination in use it should take Sea 
Scamp between 30 and 60 seconds to return to the casualty on the first circuit. 

Reaching Figure 1. The same approach as above should be used, but any crew in the cockpit should 
harden up the sheets as much as possible as Sea Scamp turns into the wind (mainsheet 
is the priority; no winch handles are needed as the wind will come out of the sails as Sea 
Scamp turns). 

Be aware that in both the above cases, once Sea Scamp  has tacked the Skipper may then decide to fore 
reach across the wind and/or run for a short distance; and to free off /drop the jib in order to approach 
the casualty on a close reach and facilitate an immediate pick up.  In the absence of specific directions 
then keep Sea Scamp circling with the helm hard over and sheets pulled in – DO NOT RELEASE EITHER 
SHEET until instructed. 

Running Figure 2. Push the tiller hard towards the boom and harden up the sheets by hand as far 
as possible as Sea Scamp turns into the wind. Once Sea Scamp has tacked then centre 
the tiller but DO NO RELEASE EITHER SHEET so that she fore reaches slowly towards the 
casualty. On reaching the casualty deploy the Dan Buoy and, unless instructed otherwise 
by the Skipper, pull the helm UP (away from the boom) and sail another complete circuit 
with the sheets pulled in. 

This only works if the crew reacts quickly.  If any appreciable distance is sailed downwind, or if the jib is 
poled out or goosewinged, or the spinnaker is set, then this manoeuvre has to be done differently as 
follows: 

Jib poled out Figure 3. Undo the figure of eight knot and cast off the jib sheet so it runs out through the 
pole’s jaw, then sheet the jib in to leeward as the tiller is put hard towards the boom. Any 
crew not required by the Skipper to assist in recovery should stow the pole. 

Spinnaker set Figure 3. Do an emergency drop : ensure the lazy sheet is free to run; cast off the guy so 
that it flies out completely through the spinnaker boom’s jaw; from the leeward side deck, 
pull in the spinnaker sheet and/or lazy guy as the sail is lowered, gathering it in under the 
mainsail; push tiller hard towards the boom as soon as spinnaker is under control.  If 
there are any problems then the priority is to stop Sea Scamp and get her back to the 
casualty – the spinnaker is replaceable. 

In these last two cases it is VITAL that the Dan Buoy is thrown into the water QUICKLY - even if not that 
close to the casualty - to provide a visual reference point since Sea Scamp will travel a long way from the 
casualty and the MOB button on the GPS pressed . Once Sea Scamp  has turned either motor sail back up 
wind close hauled until the casualty can be approached from a close reach or motor sail back on a 
reciprocal course (in which case any foresail should be dropped). 

On all points of sail, if an MOB has not been noticed immediately or the deck crew have failed to instigate 
a “Sudden Stop” and the casualty is out of sight, then note the compass heading, make a tight turn to bring 
Sea Scamp  back on a reciprocal course, and station lookouts forward. 
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Figure 1: Sudden Stop when close-hauled or reaching 

Man 
Overboard ! 

1.  Hail “Man Overboard” 
 Helm hard to leeward 
 Appoint spotter 
 Press MOB button 

WIND 

3. Head to wind 
 Helm still hard 
over 

4. Fore reaching across the wind; jib 
aback 
 Helm still hard over 

6. Running goose winged 
 Still with sheets hard in 
 Helm still hard over 

8. Broad reaching 
 Helm still hard over 

9. Close reaching 
 Helm still hard over, but 
you 
 may need to adjust course 
 slightly to avoid running 
 over the casualty..... 

10. ....and you will sail past at 
 slow speed on a beat 
 Throw Dan Buoy / lifebuoy 
 Keep the helm hard over and 
 keep circling until directed 
 otherwise by the Skipper 

2.  Tighten in sheets 
by hand as boat 
heads up into wind 
(especially if 
reaching) 

5. This part of the turn is 
slow 
 as the mainsail works 
against 
 the rudder – DO NOT be 
 tempted to let off the  
 mainsheet 

7. Gybe Oh ! 
 Helm still hard over 
 Boat rounds up quickly as 
mainsail 
 works with rudder 

c. 3 boat lengths 

NOTES : 
1 The first circuit will take between 30 and 60 seconds in Sea Scamp depending on the wind speed 
2 If reaching when MOB happens then circuit will be displaced to the right from that shown above, and Sea Scamp will 
probably be on 
 a reach when passing the casualty.  You may need to straighten out the turn temporarily to avoid running over the 
casualty. 
3 The aim  is to keep Sea Scamp as close to the casualty as possible until the Skipper decides on how to effect a pick up. 
The 
 approach manoeuvre for the pick up will be different and dependent on the particular circumstances; however be 
prepared ....... 
4 The Skipper will take the helm at the earliest opportunity and may decide to alter the course shown during the first 
circuit so that 
 Sea Scamp approaches the casualty dead slow on a close reach for a quick pick up. 
5 Sea Scamp will complete four or five circuits before her closest point of approach to the casualty is more than one boat 
length. 
6 Sea Scamp will be safe and steady throughout this manoeuvre even in very strong winds and rough seas. 



1 SAFETY  Page 6 

© Sea Scamp Syndicate 2009, 2011. 2021 Sailing Manual 2nd Edition 20/5/21 

Figure 2: Sudden Stop when running 

 

Man 
Overboard ! 

1.  Hail “Man Overboard” 
 Helm hard to leeward 
 Appoint spotter 
 Press MOB button 

WIND 

4. Head to wind 
 Helm still hard 
over 
 Sheets hard in 

5. Fore reaching across the wind; jib aback 
 Centralise helm / steer towards casualty 
 Note that Sea Scamp will make a lot of 
leeway  

2. Beam reach 
 Helm still hard over 

6. On passing casualty : 
 Throw Dan Buoy / lifebuoy 
 Pull helm hard UP  and commence second  
 circuit  (unless instructed otherwise by Skipper) 

3.  Tighten in sheets by 
 hand as boat turns 

NOTES : 
1 This will NOT work if the crew reacts slowly so that Sea Scamp travels an appreciable distance downwind before turning.  
In this  instance adopt the same technique as for running under spinnaker. 
2 The aim is to keep Sea Scamp as close to the casualty as possible until the Skipper decides on how to effect a pick up.  
The 
 approach manoeuvre for the pick up will be different and dependent on the particular circumstances; however be 
prepared ....... 
3 If the Skipper takes the helm during the first turn then it is likely that he will ask for the sheets to be let right out at point 
5 so that  
 Sea Scamp approaches the casualty dead slow on a close reach for a quick pick up. 
4 Sea Scamp will be safe and steady throughout this manoeuvre even in very strong winds and rough seas. 
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Figure 3: Sudden Stop when running with a spinnaker (poled out jib is similar) 

 

WIND 

5. Tack when casualty abaft the beam 
 Free off mainsheet during tack and 
 overhaul the blocks 

2. Helm hard to leeward as crew 
 starts to recover spinnaker (two 
 crew on side deck hauling in 
sheet 
 one on foredeck to release 
halyard) 

3.  Helm still hard over 
 Finish gathering spinnaker 
 Tighten in mainsheet by hand as boat 
turns 
 Start engine 

NOTES : 
1 This illustrates sailing Sea Scamp back to the casualty so that she can approach on a close reach and come to a dead 
stop alongside.  
 As a rule of thumb, if position 3 is not reached within one minute (roughly 300 metres distance at 7 knots) then it is better 
to 
 adopt  the alternative approach of motor sailing back on a reciprocal course – simply continue turning until Sea Scamp 
tacks and 
 then, as she approaches her own wake, steer onto the reciprocal compass course. 
2 The two critical points are to throw the Dan Buoy and let the guy run as quickly as possible. 

4. Close hauled until casualty 
abaft 
 the beam 
 Helm central 
 Mainsheet hard in 
 Use engine to help maintain  
 heading fine on the wind if 
 necessary. 
 Spare crew secure or stow 
 spinnaker pole as directed by 
 Skipper. 

Spinnaker 
flying free on 
sheet 

Pole swinging 
free 

Man 
Overboard ! 

1.  Hail “Man Overboard” 
 Cast off GUY and lazy sheet 
 Throw Dan Buoy / lifebuoy 
 Appoint spotter 
 Press MOB button 

6. Fine reach at slow speed with mainsail 
luffing 
 Haul in mainsheet to provide steerage and 
 some forward drive as necessary 
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2 Approach Manoeuvre 

Having executed a sudden stop, Sea Scamp will generally be circling at slow speed close by the casualty.  
If the casualty has not got hold of the first lifebuoy then the priority is to get the second lifebuoy to them. 

The aim now is manoeuvre Sea Scamp so that she approaches the casualty at dead slow speed on a fine 
reach (c.50 degrees to the wind), and is brought to a standstill with the casualty adjacent to the hull, 
amidships and to leeward (there is less chance of the boat being blown away from the casualty, who is 
also protected from rough water by the hull).  It is the Club’s view that how this is accomplished will 
depend on the exact circumstances and must be at the discretion of the Skipper on the spot.  However, 
two methods which work well with Sea Scamp are : 

 “RORC Technique” If the Skipper is close to the helm when someone falls overboard then 
the approach may well be accomplished as part of the sudden stop, with Sea Scamp 
stationary alongside the casualty at the end of the first full turn.  This is undoubtedly the 
quickest method – it takes under one minute. 
 
Referring to Figure 1, this is achieved by centralising the helm at step 4 so that Sea Scamp 
forereaches with wind on the beam for two or three boat lengths; then bear away sharply 
onto a run (step 6) until the casualty is almost abeam; then gybe using full helm and let the 
sheets fly once she comes onto a beam reach (between step 8 and 9).  At step 9 Sea Scamp 
will then be on a fine reach and should be travelling slow enough to stop adjacent to the 
casualty.  The foresail can be handed at any stage from step 6 onwards. 

 “Reach Away and Back Technique” (Figure 4) Sail away from the casualty on a  deep 
broad reach with sheets fully eased; after three to four boat lengths, tack (back the jib) and 
bear away onto a beam reach, again with sheets fully eased; once the casualty can be seen 
just forward of abeam bring Sea Scamp onto a fine reach (c.50 degrees off the wind) to 
approach the casualty and hand the foresail.  Throughout this the sails should be drawing 
only sufficiently to make way at the slowest speed consistent with the conditions. 

The latter method the merit that it is safe (a tack rather than a gybe), keeps Sea Scamp close by the 
casualty, and requires minimal thought which is of benefit in bad weather and/or at night. Sea Scamp will 
pick up some speed on the broad reach leg but it should only be for a few boat lengths and the tack will 
slow her right down again. 

On a fine reach (c.50 degrees off the wind) in most weather conditions, Sea Scamp can be held stationary 
in the water or be made to creep forward, with both main and foresail still hoisted but sheets free, for as 
long as is needed to recover the casualty.  Note that the Skipper will ask for the foresail to be handed so 
that there is no risk to crew on the side deck from flogging sheets, which will also affect the angle at 
which Sea Scamp sits to the wind.  The most effective technique is to control speed and direction by 
grasping all the fall of the mainsheet from the boom ; pulling it in will initially cause Sea Scamp to head 
up and holding it in will start to drive her forward. 

In contrast, it is virtually impossible to hold Sea Scamp on station using the engine unless the conditions 
are benign. 

If the engine has been used to motor sail back to the casualty (e.g. to make way rapidly upwind towards 
the casualty in case of MOB with the spinnaker set) then in general it is advisable for this to be put out of 
gear and for the approach to be completed as a close reach under mainsail alone (the Skipper will have 
asked for any foresail to be handed as Sea Scamp motor sails back). 

Lifesling If for some reason Sea Scamp cannot be brought to a dead stop alongside the casualty, then 
the lifesling (stowed on the guardrails adjacent to the Dan Buoy) can be deployed and Sea 
Scamp motored (mainsail sheeted in hard, foresail handed) around the casualty until they 
are able to grab hold of it. Once they have got hold then Sea Scamp must be brought to a halt, 
otherwise they will not be able to keep hold of it as they are dragged along in the water. 

 The Lifesling can also be useful as a heaving line if Sea Scamp has been stopped in the 
water, but not quite alongside the casualty – always assuming that they are in a condition to 
help themselves by catching hold of it. 
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Figure 4 : Approach Manoeuvre – “Reach Away And Back Technique” 

 

1.  From a position adjacent to the casualty 
 (e.g. at the end of a “sudden stop” circuit)  
 bear away onto a BROAD reach with 
both 
 sheets free. 
 (Mainsail will still fill) 

WIND 

4. Head to wind 
 Helm still hard down 
 Back foresail 

5. Beam reach with sheets fully eased 
 Play main sheet to control speed 
 Helm central 

2.  3 to 4 boat lengths (c.60 metres) 
 from casualty 
 Helm hard down to initiate tack. 
 Keep sheets free 

NOTES : 
1 With Sea Scamp it is important to bear away 
 well downwind to start with.  The combined  
 effect of putting the helm hard down and 
 tacking into the wind will slow her down again. 
2 Sea Scamp must come out of the tack on a  
 beam reach at least 2 boat lengths to leeward 
 and 2 to 3 boat lengths from the casualty. 
3 In a modern yacht or dinghy the initial course 
 is a beam reach and overall looks more like a  
 figure of eight . 

3. Beam reach 
 Helm still hard down 
 Sheets still free 

6.  Turn onto fine reach to approach casualty 
 Keep sheets free – use main sheet to 
control 
 speed and heading. 
 Drop foresail on final approach. 

7.  Stopped dead in the water. 
 Casualty alongside to leeward. 
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3 Picking Up the Casualty 

The advice below assumes a MOB whilst sailing at sea. If the circumstances are more benign (e.g. a very 
brief immersion whilst the boat is moored) then the boarding ladder may be used  attached to two 
rigging screws on either side. Or if they need assistance, the boarding ladder with the lifesling (attached 
to a halyard or the handy billy) employed to help lift them. 

Whilst it may be essential to the recovery of an injured or unconscious person, hard as it may seem a 
second life should not be risked by allowing anyone else to jump into the water to assist unless this can 
be accomplished safely and with complete confidence of their recovery.  As a minimum, Sea Scamp 
must be held stopped in the water and any volunteer must wear a lifejacket and be attached by at least 
one line. 

Once alongside, the first action should be to loosely secure the casualty to Sea Scamp with a line. 

The pick up method depends on the casualty’s condition and period of immersion, but they must be 
recovered and kept in a horizontal position to reduce the high risk of heart failure. If they have been in 
the water longer than two minutes it is imperative that they help in their own recovery and 
recuperation as little as possible.     

Pick up methods that can be used are : 

 Roll them aboard – requires three strong crew for shoulders, waist and legs; sheet in 
mainsail to heel Sea Scamp; wait for wave to roll her further and then role casualty over 
the toe rail.  This only works where the casualty is recovered very quickly and is able to 
assist by positioning their body with legs awash. 

 Lift using lifesling and spare sheets connected to the topping lift – lifesling under 
shoulders; bowlines around waist and knees.  Again, this will only work with a rapid 
recovery and some assistance from the casualty.  Care needs to be taken to ensure a 
horizontal lift. An alternative is to use the handy billy connected to a spare halyard instead 
of the topping lift. 

 Use the Hypohoist (purpose designed MOB recovery net; stowed in the Bosun’s locker 
under chart table as follows : 

i Jib should have been lowered and stowed, and the running backstays triced forward 
during “sudden stop” manoeuvre. If not, do both these now ! 

ii If the mainsail is reefed then lower it; haul in mainsheet to centre boom and stow 
securely. 
If it isn’t reefed then leave it up. 

iii Rig the handy billy (which is a 4:1 purchase with webbing strop permanently attached) by 
using its strop to suspend it from the main boom. The position is important to ensure that 
the Hypohoist is lifted vertically. 
If the mainsail is still up, then pass the strop through the slot in the foot of the mainsail. 
If mainsail is stowed, then wrap the strop around both sail and boom, positioned above the 
aft end of the grabrail on the coachroof. 

iv Lay the Hypohoist bag on the deck by the jib track – handle in board, Velcro opening on 
top. 

v Open the bag and pull out forward foot of Hypohoist, leading the red line around the base 
of the stanchion closest to the shrouds, back to the karabiner, and back around the 
stanchion; secure with half hitches. 

vi Repeat with the aft foot of the Hypohoist, but lead the red line aft to a stanchion base and 
tension it as tightly as you can before securing. 

vii Lead the head of the Hypohoist outboard under the guard rail then back inboard over the 
top guardrail. Attach handy billy snap shackle to the head shackle on the Hypohoist.  

Viii    Deploy boom : 
          Rig preventer to pull it forward (from end of boom outside everything including the handy     
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                           billy, through block on foredeck and back to a sheet winch in the cockpit); 
                           Top up until the black mark on the topping lift reaches the main halyard winch; 
                           slacken the mainsheet by loosening it at the blocks in the cockpit so it is free to run  and        
                           pull boom forward with preventer. When the boom is as far out as possible make up the            
                           preventer and mainsheet. 

ix        Undo pelican clips on lower guard rail to allow room to roll the casualty onto the side      

           deck. 

x        Recover casualty :  Lower the net as far as possible and push the top corner outboard     
with the broom or boat hook (beware point – push it through the ring that the handy billy is 
attached to); 
Float/push/pull the casualty over the net (head towards bows); 
Haul up using handy billy until casualty is at deck level and secure rope tail from handy 
billy (e.g. to jib winch); manoeuvre casualty over toe rail onto side deck.  

The four-to-one purchase on the handy billy means that the casualty can be lifted by one crew member 
without using a winch. However, the two blocks and snap shackles take up a lot of the distance the MOB 
has to be lifted so it is important to top up the boom as high as possible, with main-sheet let out to bitter 
end and boom held outboard as far as possible by the preventer.  Only then will the lift distance be great 
enough to raise the casualty clear of the toe-rail.  

4 Other Actions 

The following actions can be carried out by crew to assist in the recovery and recuperation of the 
casualty: 

 Get out spare warps, sheets and/or lashings. 

 Free off boat hooks. 

 Get towels, dry clothes and sleeping bag ready. 

 Get first aid kit from under the chart table. 

 Do not forget to inform the SAR services once the casualty is recovered and agree on 
further action. 

1.2.4 TREATMENT OF THE CASUALTY 

The priorities are : 

 To provide shelter (if they are going to need a helicopter lift, it may be better to keep them 
on deck). 

 To start warming them gently (it may or may not be appropriate to remove wet clothing). 

 To apply first aid to any major injuries. 

 To evacuate them to hospital at the earliest opportunity if they have been in the water for 
more than a few minutes or if it is thought that they may have inhaled sea water (however 
small a quantity). 

The casualty must NOT be given anything to eat or drink (except small sips of water) until it is 
absolutely certain that they have recovered and are not suffering from any complications. 

NEVER leave a casualty alone, even for just a few minutes – their condition may deteriorate rapidly 
even several hours after rescue due to secondary drowning or hypothermia. 

1.2.5 MAN OVERBOARD DRILL 

Practice drills should be held early on during every trip as a matter of routine. 

A small fender attached to a bucket makes a suitable object to practise the approach and other actions, 
but is nowhere near as difficult to lift out as a human being. Buckets do not command sympathy and in a 
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real-life situation nothing short of critical observance of the final approach would be safe. In particular, 
during practice, unless the vessel comes to a halt by the bucket, the approach sequence should be 
repeated. Merely grabbing the bucket with a boathook as the vessel passes is pointless. 

All Skippers and Mates should be capable of high first-time success. 

1.3 GAS EXPLOSION 

Butane is heavier than air so if there is a leak the gas will sink into the bilges. This can happen slowly, 
building up a little at a time, until the mix of air and gas can be ignited by a spark or match being struck, 
leading to an explosion. 

Sea Scamp’s cooker has automatic cut outs that should stop gas escaping if a burner goes out. However, 
because of the potentially severe consequences of a leak, it is Club policy that the gas supply must be 
turned off after use at the tap fitted to the bulkhead adjacent to the cooker.  

A Nereus WG1000 gas alarm, sensitive to butane and propane, is fitted to Sea Scamp. The waterproof 
detector is mounted in the galley bilges. If gas is detected the control unit “beeps” loudly and a red light 
flashes.  The alarm triggers at a gas concentration of about 10% of that required to cause an explosion, 
so prompt action when it sounds should ensure the safety of Sea Scamp and her crew. The instruction 
leaflet is kept in the Ship’s Data File. 

The Skipper or Mate should be informed immediately of any alarm, suspected gas leakage or if a tap is 
found to be open when the cooker is not in use.  Unless it can be positively confirmed that no significant 
leakage has occurred then the following procedure must be followed: 

 STOP THE ENGINE 

 NO SMOKING above or below deck. 

 Extinguish any naked lights and do not turn any electrical equipment on or off (electrical 
arcing inside switches could ignite the gas). 

 Turn off the gas at the bottle in the pushpit seat. 

 Open hatches and portholes to ventilate the boat. 

 Pump the bilges and continue once drawing ‘air’ for several hundred strokes to clear the 
gas completely. 

Gas cylinders, whether new or empty, should only be stowed in the special locker in the Lazaret or on 
deck and should always have their safety caps screwed down securely. 

1.4 FIRE 

The following precautions will help prevent fire: 

 Smoking is not permitted below decks. 

 Follow the correct procedures for refuelling. [See section 3.7.4 ‘Refuelling the Engine’]. 

 Never smoke when changing the gas bottle, refuelling the engine or refuelling outboard. 

 Clear up fuel spillages immediately. 

 Make sure cigarettes, cigars or pipes are extinguished properly. 

 Follow the correct procedure for using the cooker and do not leave the cooker unattended 
when lit. 

 If you discover a gas leak, follow the procedures described under section 1.3 Gas 
Explosion (above). 

Sea Scamp carries four fire extinguishers for use on any type of fire.  They are located as follows : 

 Above the engine adjacent to the Companionway - 1 off 

 Saloon; forward bulkhead - 1 off 
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 Saloon; middle locker under port lower berth – 1 off 

 Engine compartment – 1 off automatic extinguisher 

There is also a FIRE BLANKET located on the  forward side of half bulkhead adjacent to the cooker. 

1.5 VESSEL SINKING 

A vessel full of water will sink because of the weight of her keel. Possible causes of her filling with 
water are : 

 Springing a plank or similar. 

 Hitting a rock or other underwater obstruction. 

 Water coming through the hatches during heavy weather. 

 Being run down by another vessel. 

 Water entering through a failed skin fitting hose attached to a seacock. 

The difference between these calamities is the rate at which the vessel fills up with water. From a leak, 
she will probably take hours to fill up, but in the case of being hit amidships by another vessel it can 
happen in seconds. 

Sea Scamp is well maintained, so the chance of her springing a serious leak is small. The navigation and 
pilotage will have been at serious fault if she strikes a rock, and the keel is most likely to take the main 
blow so that no planking will be stoved in. 

Proper precautions in heavy weather should prevent dangerous amounts of water being shipped.  The 
main risk arises where hatches, windows or the coachroof sustain substantial damage (e.g. due to a 
knock down). 

An alert lookout and proper observance of the “International Regulations for Preventing Collisions at 
Sea” should minimise the risk of being run down by a ship, although there is a significant risk in fog (see 
Section 1.5.2 below). 

As soon as it is clear there is a risk to life due to Sea Scamp sinking then the Skipper will authorise a 
Mayday distress call on the VHF radio to alert the SAR services. Contact will be continual throughout 
any incident as far as circumstances allow and, if Sea Scamp has to be abandoned, this will be 
broadcast with her final position. 

If the worst happens, DO NOT take action unless it is authorised by the Skipper, but be prepared to : 

 Bring the flares from their stowage under the chart table into the cockpit. 

 Bring the Grab Bag out into the cockpit. 

 Bring the hand held VHF set out into the cockpit (if anyone has a hand held GPS set then 
take that too) and EPIRB 

 Bring the emergency water container from its stowage next to the mast out into the 
cockpit. 

 Muster in the cockpit wearing life jackets. 

 Prepare the liferaft ready for launching (the liferaft contains a “Solas B” pack – see 
Appendix 1 for contents). 

In addition, if the leak is relatively slow and there is time : 

 Help find, and stem, the leak (N.B. Sea Scamp carries wooden plugs (fids) for stopping 
skin fittings). 

 Man the bilge pumps. 

 Use buckets and any other receptacle to bail. 

 Take anti-sea sickness pills (whether or not you normally use them). 
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 Start inflating the dinghy - it can be used to store extra supplies alongside the liferaft. 

 Put on all the clothes you can under your oilskins and wear a life jacket on top. 

 Fill any available empty containers with fresh water and transfer them to the cockpit (NB 
do not fill fully - leave some air in so that they will float high enough to be visible).  

 Collect 10 l water container –stowed just forward on mast on starboard side. 

 Stow useful items such as first aid kit, chart and navigational equipment, torches and 
batteries, buckets, fishing tackle, lengths of line, etc. in kit bags ready to transfer to the 
liferaft. 

 Stow tinned and packaged rations in kit bags ready to be passed into the liferaft (don't 
forget a tin opener and some spoons).  Take foods high in carbohydrates (sugar and 
starch) and avoid protein (e.g. meat) if possible – metabolising proteins puts greater 
demands on reserves of water and carbohydrates which is not good in a situation where 
the body is on short rations of both for any length of time. 

 Collect the ships papers and stow in a waterproof bag (registration document and 
insurance certificate). 

 Collect important personal items – passports, money, travel documents, medication, spare 
glasses, sun glasses, sleeping bags, etc..      

Although preparations have to be made for such an eventuality, do not abandon ship until ordered to do 
so by the Skipper. This order will only be given when it is clear that Sea Scamp is doomed and no longer 
able to support the crew – she is a far better target for rescuers to find than a liferaft, provides a better 
environment for the crew even if swamped, and the VHF radio and other equipment available improve 
the chances of rescue. 

The liferaft is launched by throwing it into the water clear of Sea Scamp and giving the lanyard a sharp 
tug, which will make the liferaft inflate. It is important for at least two heavy crew members to board the 
liferaft quickly to stop it being capsized by the wind or waves. If the dinghy is inflated then it should be 
launched and secured to the liferaft. Do not cut the liferaft clear until everyone is on board and Sea 
Scamp is completely awash and sinking. 

1.5.1 SURVIVAL IN A LIFERAFT 

Current thinking on the best strategy for survival in a liferaft is covered by the RYA Sea Survival course, 
the RYA’s booklet “Sea Survival Practical Notes” and in  “Essentials of Sea Survival” by Golden & Tipton 
ISBN 0-7360-0215-4. Whilst rescue is likely to be reasonably quick in Sea Scamp’s normal cruising 
grounds so long as a assistance has been summoned (VHF, flares etc.), once safely aboard the liferaft 
then plan for the worst : 

 Keep the inside of the raft as dry as possible. Huddle together for warmth. Close the 
opening as necessary but keep a good lookout for ships. 

 In rough weather, try to keep the weight well distributed. 

 Stream the drogue for stability and to help keep the door facing away from the weather. 

 Ration fresh water to 500 ml (3/4 pint) per person per day. 

 Use flares sparingly, and only under the Skipper’s orders. 

 Take anti-seasickness pills. 

If a prolonged period in the liferaft is foreseen, then the critical survival factors are : 

  The availability of fresh water. 

  Maintaining body warmth. 

Food is unlikely to be an issue as it takes weeks to starve. 
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The body needs fresh water in order to help control the build up of salt in body fluids.  Under no 
circumstances should urine or sea water be drunk as these will increase salt concentration in the body; 
drinking sea water will lead to hallucinations and death quite rapidly.  It has been suggested in the past 
that fresh water supplies can be increased by adding small amounts of sea water, but current medical 
opinion is that it is not safe to do so.  Every opportunity should be taken to collect rainwater; once the 
available storage containers are full and the crew have drunk their fill then any surplus should be used 
to wash salt off equipment and people. 

Maintaining body warmth is largely a case of wearing as much clothing as possible; staying as dry as 
possible; and staying huddled together as circumstances allow. 

1.5.2 ACTION TO BE TAKEN IN FOG 

Clearly it is best to avoid making a passage in fog, but it is inevitable that even with the best planning fog 
will be encountered unexpectedly from time to time.  Because of the heightened risk of being run down, 
the following action will be taken in fog : 

 All crew will be summoned on deck and will remain there – except when undertaking 
essential tasks such as preparing food and navigating - until the fog clears. 

 All crew will wear lifejackets (but should not attach the safety harness to Sea Scamp 
unless required because of the sea state; the Skipper will issue appropriate instructions). 

 Conversation between crew members will be limited to what is necessary in order to 
operate Sea Scamp and her equipment safely (in order to improve the audibility of any 
approaching vessel). 

 Crew not directly involved in sailing Sea Scamp will be detailed to keep a visual and 
listening watch. 

 The fog horn will be used to sound “D” (– • •) at two minute intervals. 

The Skipper may also ask the crew to make preparations to abandon ship as detailed above as an 
additional precaution. 

1.6 DISTRESS AND SUMMONING ASSISTANCE 

When the vessel is threatened by grave and imminent danger 

OR 

Where there is a grave threat to life (including a Man Overboard situation) 

THEN assistance may be summoned UNDER THE EXPLICIT INSTRUCTION OF THE SKIPPER (or the Mate if 
the Skipper is missing or unconscious) by the following methods:. 

 A distress call sent by DSC and VHF Channel 16 starting with the word MAYDAY (see 
section 1.6.1 below). 

 Firing RED flares one at a time at short intervals. Use parachute flares when offshore, 
hand-held flares when close inshore or close to other vessels. (Instructions on how to fire 
theses are clearly shown on each flare.) 

 Firing ORANGE smoke flares as an alternative close range signal during the day.  (Again, 
instructions on how to fire these are clearly shown on each canister.) 

 Continuously sounding a foghorn or similar appliance. 

 Other signals as listed in Nautical Almanacs or RYA booklet C4, Flags & Visual Signals. 

 Whilst mobile telephones are not reliable as a means of summoning assistance, they may 
operate close inshore and should not be ignored if other methods fail.  Dial “999” and ask 
for the Coastguard. 
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The supply of flares is limited so they should be used intelligently, particularly bearing in mind weather 
conditions and the position of the vessel or liferaft relative to a coastline, habitation, other vessels, 
shipping lanes etc. 

When the vessel or life is NOT in imminent danger but is none the less at risk then summon assistance 
by making a PAN PAN call using VHF Channel 16. 

1.6.1 MAYDAY CALL 

Sea Scamps’s  DSC VHF set has its own GPS antenna – the vessels position is shown on the display 
screen. 

The VHF set should be switched to Channel 16 and set to high power. 

Firstly send a DSC Distress alert : 

 Open the red cover protecting the distress button. 

 Press the distress button for 3 seconds until the acoustic alarm stops : 3 short bleeps and 
one long bleep,  the set will send a DSC distress alert, including Sea Scamp’s MMSI and 
position. Whilst the alarm is sounding the alert can be cancelled by pressing the ESC or 
Ch16 keys. Wait for an acknowledgmenton ch 70 from a Shore station.   

The set will automatically switch to Channel 16 and a normal VHF distress call should be transmitted as 
below. 

If there is time, the nature of the distress can be included in the DSC alert by : 

 Releasing the Distress button during the first 3 seconds. 

 Using the +/- Channel selector to select the nature of the distress from the list displayed 
by the set and press the ENT key. 

 Pressing the Distress button again, holding for 3 seconds until the acoustic alarm stops. 

The format for a VHF MAYDAY call is as follows : 

MAYDAY MAYDAY MAYDAY 

THIS IS YACHT Sea Scamp Sea Scamp Sea Scamp 

MAYDAY Sea Scamp CALL SIGN   M G H K 6 

MMSI  2 3 5 0 2 2 8 5 6  

MY POSITION IS (latitude and longitude) 

I AM (sinking, on fire, have a Man Overboard etc.) 

I REQUIRE IMMEDIATE ASSISTANCE 

I HAVE (number) PEOPLE ON BOARD 

OVER 

If  the position is not known in latitude and longitude, then give a bearing and distance off; if this is not 
known then give an estimated position – anything to give the search and rescue authorities some idea 
where you are.  

1.6.2 SALVAGE 

Use of the International Distress Signals opens the door to rescue and subsequent salvage claims. A 
salvage claim is a very real risk and great care is required to avoid compromising your position. When 
assistance arrives, taking the following precautions will help to avoid a salvage claim: 

 Take command of the situation - accepting advice can lead to a salvage claim. 

 Use your own equipment (e.g. warps if a tow is required) - borrowing equipment can lead 
to a salvage claim. 
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 Use your own crew as much as possible. 

 Do not allow rescuers aboard unless absolutely essential, even if they are apparently 
friendly. This could lead to claims that your crew were incapable. 

 Never disclose the value of the vessel and do not state whether or not it is insured. 

 Agree a firm price for the assistance required. 

 Get what you have agreed put in writing and, if possible, signed by the assisting Skipper. 

 Ensure, at least, that you have witnesses as to what has been agreed. 

 Never abandon your vessel unless life is in danger. 

 Make sure the vessel’s position is clearly marked on the chart. 

 Write a description of the weather and sea conditions in the log book. 

 Record conversations and events in writing at the earliest opportunity and have the record 
witnessed. 

The RNLI does not claim salvage but their crew may, as individuals. The Royal Navy does, and will detain 
the vessel until paid. Inform the Commodore at the earliest available opportunity when assistance has 
been accepted. 

1.7 THE BOOM 

Sea Scamp  has a substantial boom the weight of which is such that it takes two people to lift from the 
ground.  The boom is attached to the mast approximately 1000mm (c. 3ft) above deck level and in use 
cants up slightly towards the aft end (how much depends on the number of reefs and the strength of the 
wind).  It is plainly evident that, if the boom is allowed to swing across the boat in an uncontrolled 
fashion, then it poses a very significant hazard to anyone on the deck between the mast and rudder post.  
The least that could be expected if it hit someone is a severe head injury requiring hospitalisation. 

The following precautions should therefore be observed to minimise the risk of injury : 

 Do not walk upright along the side deck if Sea Scamp is reaching or running – if you need 
to move between the aft deck and foredeck then crouch right down no matter how 
confident you are in the helmsman and even if a preventer is set. 

 Only move between the aft deck and foredeck if it is essential – don’t move if you’d just like 
a change of scenery or company. 

 Except in the most benign conditions and circumstances where frequent or sudden gybes 
or tacks may be required, the Watch Leader should have the preventer rigged. Ideally this 
should go from the aft end of the boom to a turning block rigged at the bow and thence 
back to the cockpit. 

 It is a sensible precaution for a second crew member to be detailed to watch the boat’s 
heading relative to the wind in case the helmsman’s concentration lapses, especially if 
they are inexperienced. 

 If there is doubt about any crew member’s ability to helm downwind, especially if there is 
any significant swell, then they must not be allowed to take the helm. 

 If you see an uncontrolled gybe happening, shout a warning to all the crew. 

 If you hear someone shout a warning then “hit the deck” first before looking to see what is 
going on. 

 Be very wary of moving past the mainsheet. Check carefully that the boat’s course is 
correct and steady and if any doubt ask the Skipper, Mate or Watch Leader. 
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2 DUTIES OF THE CREW 

2.1 SKIPPER 

The Skipper is responsible for the safe and proper navigation of Sea Scamp and for the safety and 
well-being of the vessel and her crew. 

The Skipper is also responsible for the following: 

 Planning sea passages in accordance with the prevailing conditions and the overall 
capability and fitness of the crew (note the legal requirement for a passage plan, which 
ought to be recorded in the Deck Log). 

 Maintaining an up to date, comprehensive and accurate Deck Log and Ship’s Log.  Other 
crew members, and in particular the Mate, will help maintain the Deck Log, but Skippers 
must ensure it is done to an adequate standard. 

 The proper provisioning of the vessel and checking of essential equipment prior to a 
voyage. 

 Conducting a safety briefing covering all the topics outlined in the Club’s Safety Briefing 
Checklist at the start of every trip (see Appendix 1).  Whilst the Mate (and other crew) 
should be encouraged to contribute, the Skipper is responsible for ensuring that each 
topic is covered to an adequate standard. 

 Delegating tasks to the Mate and crew. 

 Any necessary repairs and maintenance of Sea Scamp when away from her home berth 
and for making good all minor losses and damage during a voyage. 

 The appointment of a purser to manage and account for the kitty. 

 Collecting any sailing fees still due at the start of a trip and their prompt remittance to the 
Treasurer together with the Sailing Fee Sheet at the end of the trip. 

 Arranging for refuelling, topping up the water and gas, checking and cleaning Sea Scamp 
at the end of a voyage. 

 The strict observance of customs and immigration regulations by the crew. 

 The observance of Club Rules and Notices, and “Instructions to Skippers”. 

 Training crew members as required. 

 Making guests welcome and involving them in the running of Sea Scamp. 

 Ensuring that guests have been registered as Temporary Members at least two days prior 
to departure. 

 The good conduct of the crew and maintenance of the good name of the Sea Scamp 
Syndicate. 

 Immediately following a trip, reporting on the condition of Sea Scamp to the following 
Skipper and, if any significant accidents or problems have occurred during the trip or a 
long offshore passage has been completed, to the Commodore. 

Whilst the Skipper is also responsible to the Club for delivering Sea Scamp to her next scheduled port of 
call for crew changeovers, this must NEVER take precedence over the safety of the vessel and her 
crew. 
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2.2 MATE 

The Mate is the nominated deputy of the Skipper and is to take command of Sea Scamp and navigate her 
safely to port should the Skipper be lost overboard, incapacitated or otherwise unable to retain proper 
command. 

As the senior Watch Leader, the Mate shares responsibility with the Skipper for maintaining proper 
standards of watch keeping, safety, ship handling, navigation and log-keeping. 

In addition, the Mate can greatly assist the Skipper by:  

 Supervising sail handling and foredeck work, especially on approaching or leaving 
harbour. 

 Supervising the preparation of warps and fenders, and the disposition of the crew prior to 
coming to moorings or alongside. 

 Supervising the proper securing of the vessel and adjustment of warps. 

 Supervising the proper crewing, handling and care of Sea Scamp’s tender. 

 The initiation and supervision of minor repairs. 

 Supervising handover checks at the conclusion of each voyage, especially the thorough 
cleaning and tidying of the vessel and the correct stowage of all items left aboard [see 
‘Stowage Plan’]. 

2.3  WATCH LEADER 

When given charge of the deck, the Watch Leader is responsible for the following: 

 Steering a given course in accordance with the Regulations for Preventing Collisions at 
Sea. 

 Maintaining an all-round lookout. 

 Navigating to reach the objective without hazarding the vessel or crew. 

 Keeping a deck log sufficient to be able to obtain a DR position at any time.  This involves 
logging : 

i Departures, landfalls, fixes, and GPS positions. 

ii Recording the course steered and log readings at regular intervals. 

iii Recording barometer readings, wind speed and wind direction at regular intervals. 

iv Maintaining a narrative of pertinent background information (names and distance off of 
local features and navigation marks as they are passed, turning points, transits, other 
vessels sighted and action taken to avoid them etc.).  

The  watch leader is also responsible for calling the Skipper for the following reasons: 

 For man overboard 

 When concerned about a possible collision with another vessel. 

 When it is thought to be necessary to make a sail change or use the engine, unless this 
has been pre-arranged in orders beforehand. 

 When in doubt about lights, marks, navigation, weather changes or any other difficulty. 



2 DUTIES OF THE CREW  Page 21 

© Sea Scamp Syndicate 2009 ,2011 & 2021 Sailing Manual 2nd Edition  20/5/21 

2.4 CONDUCT OF A WATCH 

1 Trim the sheets to make the best of the wind. Always adjust them if Sea Scamp is heavy on the 
helm (if this doesn’t work, then the mainsail luff and/or foot tensions will need adjusting – note 
that foot tension can not be altered when underway though). 

2 Rig the preventer when running, so as to avoid damage from an accidental gybe. 

3 When motoring check the engine instruments regularly to ensure temperature is normal and 
both batteries  are charging. Record the engine hours in the deck log. 

4 Ensure you and your watch wear a lifejacket/safety harness for foredeck work when it is dark or 
rough, and on other occasions when warranted. Instruct your crew on safe points for clipping on 
harnesses. 

5 Train members of your watch using the aids available on board. Encourage them to do the deck 
work themselves under your supervision. 

6 Give a share of the helm and supervision of it to everyone in your watch. One hour each is a good 
plan as it takes half an hour to get fully used to it. 

7 Close tacking, sail changing and navigation or pilotage in close waters may require extra hands. 
If nobody from the next watch is readily available then ask the Skipper . 

8 Try to plan ahead so that actions requiring additional crew occur at or close to watch changes 
(e.g. in rising winds change sails and reef earlier than you might otherwise) 

9 Remind those in your watch, not on the helm, that they need to help by keeping of a proper 
lookout ahead, abeam on both sides of the vessel and astern. 

10 If you leave the deck to go below for any reason it is your responsibility to ensure that someone 
competent takes over and that members of your watch are aware of this. Warn the helmsman 
and any lookouts of their extra responsibility to avoid collisions and accidental gybes. If in any 
doubt ask the Skipper or another Watch Leader to stand in for you. 

11 Record all weather forecasts in the deck log.  

12 Make sure your watch keep as quiet as possible so as not to disturb those who are off watch and 
getting the rest that is essential for the safe operation of the vessel. In particular, do not yell 
from the chart table to the cockpit and vice versa. On long passages this applies by day as well 
as by night. 

13 Be punctual when coming on watch. Call the new watch about ten minutes during the day, and 
fifteen minutes at night, before the end of your watch so that they have time to prepare to come 
on deck. The off-going watch should provide drinks and food for the new watch. 

14 The handover to the new Watch Leader should be a formal one. Give: 

 The course being steered. 

 The position shown by GPS to be logged on the chart and in the deck log. 

 Details of buoys and lights visible or being looked for. 

 Information about other vessels in sight. 

 Sail and gear configuration. 

 A report on recent weather. 

 Any instructions left by the Skipper. 

 Ensure the new helmsman repeats back the course to be steered. 

 Check that the deck log is up to date; work out the latest position by dead reckoning and 
mark it on the chart; check against the GPS position logged. 

15 At night, check battery levels, and run the engine if necessary until the Ships battery is fully 
charged. 
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3 PROCEDURES 

3.1 JOINING SHIP 

1 Unlock the main hatch  - hang the padlock on a cup hook at the aft end of the chart table and the 
key back on the cup hook in the Lazaret (starboard side of the forward bulkhead). 

2 Switch on the electric power circuits. The main isolator for both batteries is on port side front of 
battery box. Do not turn fully clockwise (which should be prevented by a latch) the last position 
is for an emegency connecting both batteries to start the engine. 

3 Check the last Skipper’s ‘Handover Checklist’ and the ‘Defects’ Book’. Attend to any repairs if 
necessary. 

4 Open the seacocks (see Figure 5): 

 Engine cooling water intake 

 Galley sink outlet 

 Heads outlet – only open heads inlet seacock when using the heads. 

5 Check that cooker and gas isolator valves are OFF, then turn on the gas at the bottle. 

6 Check the level of water in the tank and top up if necessary. 

7 Pump out the bilge and check both pumps (record number of pump strokes in the Deck Log). 

8 Run up the engine and check the fuel level [see Section 3.7.2 ‘Refuelling the Engine’]. 

9 Rig the ensign during daylight hours. 

10 Hoist the Club burgee. 

11 Enter crew names in the Log Book. 
Record the barometer reading, main log reading and engine hours in the Deck Log. 

12 Allocate berths to the crew. 

13 Once all the crew are assembled carry out a full safety briefing as outlined in Appendix 1 – 
Sea Scamp Safety Briefing. 
During this, check all lifejackets are correctly armed with CO2 cylinders; check the lifebuoys, 
their lights and the Dan Buoy; and check that the hand held VHF is charged and functioning. 

14 Instruct the guests in routine procedures – sail handling, use of winches, echo sounder, cooker, 
sinks, heads, fire extinguishers, lee cloths, etc. 

15 Stow securely all items of ship’s stores. 

16 Check the navigation, deck and compass lights, torches and spotlight. Check the radios. 

17 Check the navigation equipment, charts and books. 

18 Check that the headsails, spinnaker and any other sails wanted are on board and adequate for 
the planned voyage. Remove the mainsail cover. 

19 Check standing rigging (especially bottlescrews, clevis pins and split pins). As a general point, 
note that if any split pins are found loose on deck at anytime then the skipper must be alerted 
and a thorough check of the rigging made, if necessary using the Bosun’s chair to inspect rigging 
up the mast. 

20 Check the stowage and lashing of all deck equipment. 

21 If appropriate, remove the shore power line and stow below the port saloon bunk (middle 
locker). 
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Figure 5: Location of seacocks, fire extinguishers and other equipment 
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3.2 ELECTRICS 

3.2.1 BATTERIES 

There is one battery for engine starting and one for lighting and equipment, both with negative earthing. 
They are charged in parallel, through isolating rectifiers, by the engine’s alternator. They may also be 
charged using the battery charger fitted to the saloon ½ bulkhead forward of the chart table fed from a 
240 volt shore supply. Both batteries are sealed, so require no other maintenance. 

Check the battery monitor regularly to ensure that the batteries are kept in good condition. They must 
not be allowed to discharge to a low level or damage will result, even if this means running the engine 
purely to charge them. Remember the navigation lights will cause substantial discharge of the battery in 
an overnight sail if the engine has not been used. Reduce the interior lighting to a minimum at all times. 

Separate circuit breakers protect the various circuits so that a total failure is unlikely. 
When leaving the boat, turn off the isolator switch situated on front port side of battery box .       

3.2.2 GENERAL 
Switches are located close to the lights they control, except the navigation lights which operate from 
switches on the left side of the engine instrument panel. 
The anchor light may be plugged into either of two 12V outlets located : 
On the deckhead, adjacent to the forehatch, on the starboard side &  
On the forward bulkhead of the cockpit. 
The LED Signal lamp has a rechargeable battery – mains charger stowed in port lower centre locker 

3.2.3   ELECTRICAL SYSTEM Notes and CIRCUIT DIAGRAMS   and Guide to Battery Monitor are found in 
the Technical Manual 

3.3 THE COOKER AND GAS BOTTLES     

1 The working gas bottle is stowed in a self draining locker on the aft deck.  Spare bottles are 
stowed in a locker just inside the Lazaret, starboard side. 

2 On joining Sea Scamp turn ON the gas by turning the tap on the working bottle anti-clockwise. 

3 Gas is fed from the working bottle through a copper pipe terminated at a tap on the bulkhead 
adjacent to the cooker.  This tap should be turned OFF whenever the gas is not actually being 
used. (When the tap is in line with the pipe , the gas will flow ; when it is at right angles to the 
pipe the gas is turned off). 

4 The cooker is fitted with sensors so that if the flame is blown out the gas should automatically 
turn off. 

5 When the cooker is required, first check that all the cooker controls are in the OFF position 
(pointing upwards) before turning on the gas at the bulkhead tap . 

6 Cooker operating instructions are found in the Technical Manual  

7 To turn any burner OFF, rotate the knob fully clockwise. 

8 When the cooker is no longer required, the gas should always be turned off at the bulkhead tap. 

9 If gas does leak into the boat, inform the Skipper or Mate immediately. Then follow the procedure 
described in Section 1.3 ‘Gas Explosion’. 

10 To change an empty gas bottle, turn off the gas at all positions on the cooker, then at the 
bulkhead tap, and then at the gas bottle tap before unscrewing the bottle. Ensure that no one is 
smoking.  

11 Turn the gas bottle tap OFF when leaving Sea Scamp. 
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3.4 THE WATER TANK AND AWNING 

3.4.1    WATER TANK  

The water tank is a flexible bladder contained in a locker located at the aft end of the forepeak, port side. 
The water filler is accessed through a small hatch at its forward end. 

The tank is normally filled using a hose pipe, which requires two people – one to hold the hose into the 
filler aperture and one to control water flow at the tap. To fill the tank fully hold the filler pipe up so that 
it protrudes slightly above the casing. If filling from the 10 litre Jerry then use the funnel stowed on top 
of the locker. 

3.4.2     AWNING 

The awning covers the aft from the skylight to the tiller stock – to protect crew from sun and rain when    
. moored .   Detailed rigging instructions are in the TECHNICAL MANUAL.   It is stowed in its bag 
at the top inside of the port dodgers. 

3.5 THE HEADS 

Problems in this area can ruin an otherwise enjoyable cruise and sorting things out is an unpleasant 
task in daytime in good weather. So no imagination is needed to understand how it would be in the 
middle of the night, in bad weather! Nearly all the problems are caused by failure to follow the simple 
rules. It is time well spent at the beginning of a cruise to make this point clear and ensure all know 
these rules. People forget, so it’s worth running through them each time. 

1 The inlet seacock should be kept shut unless the heads are being used by a crew member. 

2 The correct open and shut positions for the seacocks’ levers should be shown to all crew 
members. 

3 Never put anything additional in the heads other than soft toilet paper - the pump cannot cope 
with anything else so don’t take a chance. 

4 Always pump plenty of clean water through the heads after using – remember you are flushing 
the outlet pipe as well as the bowl !  Use at least ten pump strokes after the bowl has cleared.  

5 If sailing, it also pays to pump the inlet pipe dry after having closed the sea cock, before pumping 
the bowl dry. Otherwise, water held in the pipe will drain into the bowl (because of the siphon 
break) and may cause it to overflow. 

6 A cleaning brush and suitable cleaners are adjacent to the outlet pump. Please use them. 
Avoid cleaners containing bleach - they are dangerous as they release chlorine on contact with 
sea water. 

3.6 DSC VHF RADIO 

Sea Scamp  is fitted with a DSC (Digital Selective Calling) VHF radio, which is used for communicating 
with other yachts, ships, shore radio stations, harbour and marinas. The radio should only be used with 
the permission, and under the supervision of, the Skipper who holds an SRC license. 

The Abbreviated Guide to operationg the VHF/DSC is in the TECHNICAL MANUAL and full details in the 
Operators Manual  

For details of VHF procedures and channels, refer to the RYA publication G22, VHF Radiotelephony for 
Yachtsmen, which also describes how to obtain an operator’s licence. 

3.7 THE ENGINE  

Sea Scamp is fitted with a diesel engine. It is flexibly mounted and drives, via a stainless steel shaft,  a 
three-bladed feathering propeller rotating clockwise, when viewed from astern. The stern tube has a 
Volvo Penta water-lubricated seal. The engine and shaft are set at approximately 15° to the centre line 
so that the propeller drives from the port quarter. For handling characteristics see Section 6 
‘Manoeuvring Under Power’. The approximate rate of fuel consumption is about 1.6 litres (1/3 gallon) per 
hour, depending on sea conditions and engine/boat speed. 
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The engine instrument panel is located just inside the main companionway hatch, on the starboard 
coachroof coaming. 

The engine is controlled by a Morse combined gear and throttle unit, located on the starboard side of the 
cockpit. 

3.7.1 STARTING THE ENGINE     refer to Full instructions in the TECHNICAL MANUAL 

3.7.2 SELECTING FORWARD OR ASTERN DRIVE 

1 Bring the control lever to the neutral (roughly vertical) position. 

2 The red button should pop OUT. The engine is now IN gear but in neutral. 

3 Move the lever: forward for forward drive; aft for driving astern. 

4 The amount the throttle is opened is proportional to the movement of the lever. 

When going from ahead to astern or vice versa it is ESSENTIAL that there is a pause with the control 
lever in the neutral position and that the lever is then moved gently in the new direction. Once driving 
engine revs can then be built up rapidly.  This allows the blades of the feathering propeller time to rotate 
to their non-driving position and then continue around to their stops for the new direction gently, thus 
avoiding damage to the mechanism. 

3.7.3 STOPPING THE ENGINE      

Sea Scamp’s feathering propeller requires a slightly different procedure from the previous fixed blade 
propeller when stopping the engine when under way.  Despite being a feathering design, the propeller 
still has a tendency to rotate slowly if left in neutral with the engine stopped because of the offset to the 
engine and drive train. 

1 Move the control lever into slow ahead (say 1000 rpm). 

2 Run the engine like this for a few minutes to allow the engine to cool. 

3 Push the Stop button on the instrument panel until engine stops. When the engine has stopped, 
and the warning buzzer sounds, switch off the toggle switch on the panel.  Once the engine has 
stopped, put the control lever into the astern drive position to lock the propeller shaft. 

Fairly obviously, when stopping the engine on a mooring it is generally a case of just putting the engine 
into neutral and then pushing the Stop button as above.  If in a strong tideway then it may still be 
necessary to put the throttle lever into astern to lock the propeller. 

3.7.4 REFUELLING THE ENGINE 

The engine fuel tank holds approximately 57 litres (13 gallons), although not of all of this can be used as 
the feed pipe to the engine is positioned slightly above the bottom of the tank. It is therefore important to 
remember that if the level in the tank falls too low then air may be sucked into the fuel line when the 
yacht is heeled. 

It is essential not to overfill the tank, or diesel may flow over into the bilge with problems of smell and 
fire risk.  The filler caps (inner and outer) are in the centre of the cockpit, under the duck boards. The 
fuel level can be measured by opening the caps and using the calibrated dip stick kept hanging in the 
Lazaret. The approximate rate of fuel consumption is about 1.6 litres (1/3 gallon) an hour. 

Refuelling should be done as follows: 

1 Ensure that the crew are aware refuelling is taking place and that no smoking is allowed. 

2 Remove the two filler caps  - they should only be hand tight. 

3 When filling from a jerry can, use the large funnel (stored in the Lazaret) having first checked 
that it is clean. Pour in the diesel slowly – it froths easily – making sure not to overfill. 

4 When completed, put the funnel into a bucket for rinsing. Replace the filler caps. Scrub the 
surrounding surfaces and any spillages with a broom and washing-up liquid; rinse thoroughly 
with seawater. 

5 Clean the funnel and replace it in the Lazaret. 
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3.8 SHIP CLEANING CHECKLIST 

3.8.1 DECK 

Cockpit: Lift the duckboards and slatted seats; scrub and wash down the cockpit thoroughly. Do not 
let rubbish go down the cockpit drains.  Clean debris from the drain sieves. Scrub both 
sides of the duckboards and seat slats and replace. 

Decks: Scrub down the decks with clean seawater (fresh water from a hose is not so good, but is 
preferable in some harbours), brushing ACROSS the grain. 

Lazaret: Tidy equipment and remove any rubbish stowed there. 

3.8.2 FOREPEAK 

Tidy and stow all gear and sails in the correct place. Check that the sails are in their correct bags and air 
on deck for as long as possible. 

Warps, sheets and other lines should be coiled neatly and hung from the beamshelf using the ties 
provided. 

3.8.3 HEADS 

Wash down the pan surrounds and bilge space with numerous buckets of clean seawater, or fresh tap 
water. (Do not use water from a harbour or river). Flush with a final bucket of fresh water with 
disinfectant added. 

3.8.4 SALOON 

Check that the bilge limbers are clear. Sweep bunks and sole well ensuring that all the crevices and 
corners are clean. Wipe bunks and sole with a clean damp cloth. Wipe down the bulkheads. Clean and 
tidy all the lockers, and in particular remove all perishable and part-used foodstuffs. 

3.8.5 CHART TABLE 

Carefully rub out any navigation marks on the charts and tidal charts. Tidy the charts, books and 
instruments. Wipe down the bulkheads and chart table. 

3.8.6 GALLEY 

1 Thoroughly clean the cooker top and oven, including the spaces around, behind and underneath 
it. 

2 Remove all items from the stowage bins behind the sink and cooker and clean thoroughly. 

3 Clean and tidy the saucepan locker and under sink locker. 

4 Check that all the crockery and cutlery is clean and correctly stowed, and that the stowage is 
clean. 

5 Clean the sink thoroughly and wipe down the bulkheads. 

6 Flush the sink with clean water. 

7 Remove all rubbish. 

3.8.7 COMPANIONWAY / ENGINE CASING 

Brush clean immediately prior to doing engine checks and before cleaning the sole. This minimises the 
amount of debris which falls on the engine, and saves having to clean the sole twice. 

3.8.8 SOLE 

Sweep the sole thoroughly – if particularly dirty then remove to the deck or pontoon and hose down / 
scrub. 
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3.9 LEAVING THE SHIP 

Copies of the ‘Handover Checklist’ are kept on board and one must be completed under the guidance of 
the Skipper at the end of every trip. The ‘Handover Checklist’, together with the ‘Defects’ Book’ form a 
status report of Sea Scamp’s condition for the oncoming Skipper, and should be diligently and honestly 
completed. 

1 Complete the ‘Handover Checklist’ and the ‘Ship’s Log’. Report any defects in the ‘Defects’ Book’. 
Breakages and losses are to be repaired or replaced where possible, or reported and money 
collected from the crew where appropriate. 

2 Collect any remaining sailing fees and any money for damages. Agree and reconcile the kitty. 

3 Clear lockers and remove any perishable food or part-used food. 

4 Remove all the crew’s personal gear. 

5 Clean the boat and leave her at least as you would wish to find her – better if possible [see 
Section 3.8]. 

6 Ensure the diesel tank is full. Leave money if you have not left the fuel at the correct level, but 
note that this should not be seen as the easy way out of replacing fuel. 

7 Fill the water tank. 

8 Close the seacocks for the engine (1), galley (1) and heads (2). For their location, see Figure 4. 

9 Turn off the gas at the cooker and at the bottle. Check the amount left and leave money if bottles 
are partially used or if it is not possible to replace empty the gas bottles. 

10 Check that the stern gland is not leaking. It is water lubricated so does not require greasing. 

11 Pump the bilges dry. 

12 Stow the ensign and burgee. 

13 Lower boom in to crutch with its feet at in line with scupperholes, tighten mainsheet. 

14 Secure Main halyard shackle to the twisted shackle on starboard rigging screw, tighten ALL 
halyards and cleat off. 

15 Ensure that the running backstays are left under moderate tension. 

16 Put the cover on the mainsail. 

17 Secure all gear and stow the winch handles below. 

18 Check that the moorings are secure and will not chafe. Lash the tiller securely amidships. 

19 Check that the forehatch is locked shut and that the saloon hatch is properly closed. Leave the 
PORT porthole open for ventilation. 

20 Fit covers securely to forehatch and skylight.  

21 Remove all rubbish. 

22 Check electric bilge pump is connected, it is fed directly from the battery.  

23 Connect shore power line and battery charger  

24 Turn OFF the lighting and power circuits at the isolator on the portside front of battery box 

25 Skippers must remember to take the Sailing Fee Sheet and any money due from the crew. 

26 Lock up the ship and leave the key in the Lazaret. 

27 Leave the Lazaret cover propped open for ventilation (rotate small chocks on the under side). 

28 Lash the tiller securely amidships. 

29 Report the handover situation to the next Skipper, not forgetting any missing or damaged items. 

30 Report any serious problems to the Refit Chairman or Commodore by ‘phone and text. 

31 Send off the paperwork and any outstanding money to the Treasurer immediately. 
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4 RIGGING 

Sea Scamp is a ¾ rigged Bermudan sloop – meaning her hounds (where the forestay attaches to the 
mast) are ¾ of the way up the mast.  Consequently she carries a relatively large mainsail which provides 
most of the drive.  The mast truck is 13.75 metres (c.45ft 2ins.) above the waterline, plus another 1.1m for 
the VHF antenna. She carries the following running rigging : 

Main halyard A stain  A stainless steel wire halyard spliced to a braided polyester fall. The wire end is 
fitted with a shackle for attaching it to the sail head. The fall leads down to a two 
speed winch on the starboard side of the mast. When not in use the Main halyard 
shackle is removed from head of sail and secured to the twisted schackle on 
starboard rigging screw, tighten ALL halyards abd cleat off.  

Main topping lift A polyester line attached to the end of the boom with a snap shackle and made off to 
a deck cleat at the base of the mast. The boom is raised by ‘sweating’ the topping lift. 

Headsail 
halyard 

One polyester rope halyard fitted with snap shackle for attaching it to the sail head.  
the fall leads down to the one speed self tailing winch on the port side of the mast 
and there is an additional cleat to secure it underneath the winch.   

Spinnaker 
halyard 

A polyester halyard at the front of the mast, fitted with a snap shackle and made up 
to a deck cleat at the base of the mast. 

Spinnaker pole 
topping lift 

A thin polyester line on the front of the mast, with a snap shackle for attaching to 
the ring on the spinnaker pole. The fall is made up to a deck cleat at the base of the 
mast. 

Running 
Backstays 

Two Dynema and Spectra lines which run from the hounds to each side deck by the 
cockpit.  They end in a multi-part purchase fitted with jamming cleats (aft end) and a 
hook connected to a deck eye (forward end). When sailing, only the windward one is 
tensioned; the leeward one remains slack to allow the boom to move outboard, and 
if necessary the hook can be unclipped from its deck eye and the stay pulled 
forward to the shrouds with a tricing line. 

4.1  RUNNING BACKSTAYS 

Sea Scamp’s running backstays do cause confusion for some crews and so it is important that skippers : 

1 Demonstrate how to operate them – and get anyone who is not confident about using them to 
have a few goes – before leaving the mooring. 

2 Allow adequate time for any manoeuvre so that the crew are not panicked into making a 
mistake. 

The running backstays are vital in maintaining forestay/jib luff tension (without which Sea Scamp’s 
performance to windward is severely impaired, especially in strong winds) and in keeping the mast “in 
column” when flying the spinnaker. At all other times they provide important general support for the 
mast and, with the exception of during Man Overboard, Sea Scamp should not be sailed without one 
running backstay properly tensioned. They should also be tensioned when motoring to prevent the mast 
“panting”. 

During MOB the rig load should be low as Sea Scamp is being manoeuvred with minimum speed, 
especially once the jib is handed, and it is important to reduce the number of things that the crew have 
to be concerned about.  

It is NOT adequate to tension a running backstay from a sitting position in the cockpit. It can only be 
done by standing on the side deck above the lower block and pulling VERY hard.  Higher forestay 
tension can also be achieved by tensioning one stay before releasing the other during a manoeuvre.  
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4.2   WINCHES 
 
 
Sea Scamp  has 6 winches, all the winch handles fit all the winches. 
 
MAST          port side - FORESAIL/SPINNAKER HALYARDS, single speed self-tailing 
 
                   Starboard side - MAIN HALYARD,  2 speed self tailing 
 
COCKPIT    forward – 2 no. JIB SHEETS, 2 speed self tailing 
 
                    Aft – 2 no. SPINNAKER SHEETS  2 speed but NOT self tailing 
 
Release of sheets under tension must be controlled by pressing palm of one hand against the turns on 
the drum , but take care to keep fingers clear. 
 
Spinnaker sheets/guys and tack line must NOT have stopping knots so they can be released quickly and 
sheets will run free in an emergency.. 
 
Winches ae serviced during refit but should also be serviced mid season – see Technical Manual.
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5 SAILS 

Sea Scamp’s sail wardrobe consists of the following sails: 

 Mainsail 

 Trysail (which can be set in place of the mainsail in storm force winds) 

 Genoa 

 No. 1 Jib 

 No. 2 Jib 

 Storm Jib (also called the “Spitfire”) 

 Spinnaker   

 Asymmetric Spinnaker        

It is important to match the sails carried to the wind and sea conditions such that Sea Scamp will not be 
over pressed; as a general guide Sea Scamp is fully powered up when the scuppers just start to catch 
water in a flat sea. It is also important to match the sail areas of the main and headsail to reduce any 
tendency to weather-helm or lee-helm. Table 1 shows typical configurations for average sea states, but 
less sail would be carried in unusually rough conditions or if the crew were content with a slower 
passage. 

In any given wind it is possible to carry a larger sail area when reaching than when close hauled. Care is 
required, however, because any manoeuvre which brings the yacht from running or reaching up into the 
wind may cause her instantly to become over-canvassed or unmanageable. When running or reaching, 
the sail area should always be reduced in good time, and never left until approaching a coast or when a 
manoeuvre is required. The Preventer should be rigged when running downwind UNLESS  in flat water 
and light winds, with an experienced helm and crew. 

5.1 SAIL HANDLING – GENERAL NOTES 

1 Do not walk over sails on the deck. It shortens their lives and they are slippery underfoot, which 
can lead to accidents. 

2 Do not let headsails come in contact with a dirty anchor, capstan or deck surface. 

3 Do not smoke when handling sails. Hot ash quickly makes holes in polyester cloth. 

4 Do not use a sail with a weak seam or tear. 

5 Do watch sails when you are hoisting them to check for jammed, reversed, missing or 
separating slides or for hang-ups on spreaders or other parts of the rigging, and ensure that the 
jib halyard is not wrapped around the forestay. 

6 Do check sails for damage while hoisting, lowering, bagging up and while sailing. 

7 Do stow sails in their correct bags and folded properly (see following sections) 

8 Most of the wear on sails occurs while running. There are two major points to watch for: 

i Never allow so much slack in the mainsheet that the mainsail touches the spreaders. 

ii Make sure the lazy running backstay is triced well forward to ensure it does not rub on 
the mainsail. 
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5.2 ADJUSTING SAILS TO WIND STRENGTH 

The following general notes on the correct adjustment of the sails are given for guidance - there is no 
substitute for making alterations and watching the effect when actually sailing Sea Scamp. 

5.2.1 MAINSAIL 

The lower the tension in the luff and foot then the fuller the sail sets and the further aft is the centre of 
effort.  It follows therefore that to de-power the mainsail or to move its centre of effort forward to 
reduce weather helm then luff and foot tensions should be increased.  It is normal to set luff tension 
first, although on Sea Scamp it is impractical to then adjust foot tension whilst under way.  When beating 
or reaching the aim is to set the mainsail to develop as much power as possible without over pressing 
Sea Scamp or her crew and without causing undue weather helm.  When running the mainsail should be 
flattened (to maximise area presented to the wind) by applying more tension. 

If the foot tension is adjusted then make sure that the clew is securely lashed down to the boom 
afterwards. The design of Sea Scamp’s mainsheet means that she sails with very high leach tension 
which tends to pull the foot rope out of its slot in the boom unless the clew is lashed down properly. 

The leach line should be tensioned just enough to stop any tendency for the leach to flutter (or “motor 
boat”). 

When beating or close reaching in very light airs a lot of twist may be required. It may be beneficial to 
use the topping lift to hold the aft end of the boom up against its weight and the downwards pull of the 
mainsheet. 

5.2.2 HEADSAILS 

Headsail power is dictated by area rather than adjusting their shape.  The controls are therefore used to 
set them to work efficiently for the wind strength and point of sail.  The aim is a slight “sag” in the 
leading edge in light winds (F2) and a straight leading edge in winds from Force 3 and upwards (which 
means as much luff tension as possible) with the tell tails all streaming in unison (achieved by adjusting 
the position of the sheet car). 

Luff tension is set using the halyard and running backstays.  Whilst the more tension applied the better 
the performance when beating in winds of Force 3 and above, the arrangement for tensioning Sea 
Scamp’s running backstays does limit what can be achieved and there is no danger of overloading the 
rigging or hull. 

The correct position for the jib sheet cars in their tracks on the toe rails will depend on the conditions 
and which headsail is set. There is not necessarily a logical progression to this as you change down to 
smaller headsails as it depends on the cut of each sail. 
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TABLE 1 : SEA SCAMP SAIL COMBINATIONS 

Mainsai
l Foresail Main 

/Jib 
Area Area Max. Apparent 

Wind Force Comments 

    Rati
o 

(Sq 
Meters) 

(Sq 
Feet) Beat Reac

h 

Broad 
reach 
/ Run 

  

Full Genoa 1.53 52.4 554  F4 F4 F5  

Full No. 1 Jib 2.15 46.5 491  F5 F5 F6  

2 rolls No. 1 Jib 1.85 42.1 445  F5 F6 F6  

4 rolls No. 1 Jib 1.50 36.9 390  F6 F6 F6  

6 rolls No. 1 Jib 1.19 32.4 342  F6 F7 F7  

4 rolls No. 2 Jib 2.13 32.6 344  F6 F7 F7  

8 rolls No. 1 Jib 0.89 27.9 295  F7 F7 F7  

6 rolls No. 2 Jib 1.69 28.0 296  F7 F7 F8 Running in gale depends on sea state 

8 rolls No. 2 Jib 1.26 23.6 249  F7 F8 F8 Running in gale depends on sea state 

8 rolls Spitfire 3.07     17.5    188     F8 F8 F8 Running in gale depends on sea state 

Trysail Spitfire 2.05      13.1     141      F8 F9 F9 Given sea room, broad reach in 45 knots 
plus 

None Spitfire ~ 4.3      46       F9 F10 F10 Given sea room, broad reach in 45 knots 
plus 

Full or 
reefed Spinnaker ~ 56 602 ~ F4 F5 Depends on crew capability, dead run to 

30 deg. 

Full or 
reefed 

Asymmetric ~ 52 559 ~ F5 F5 Depends on crew capability, 30 to 60 deg.  

 

This table is a guide to the recommended maximum apparent wind speeds based on typical sea states 
that may be encountered. 
It is possible to balance the boat when going upwind with all the above sail combinations if halyard & 
outhaul tensions and the jib sheet car are set correctly. 
Because of the size of the mainsail excessive weather helm is developed downwind in F5 and over; it 
therefore pays to reef the main at the suggested wind speeds. 

5.3 HEADSAILS 

5.3.1 HOISTING 

1 Remove the sail from the sail bag and lay it out along the deck to check that it is not twisted. 

2 Shackle the tack onto the snap shackle on the strop at the base of the forestay. 

3 Clip the hanks of the sail luff onto the forestay; start at the bottom and work up. Check that all 
are on the right way round. 

4 Adjust the sheet cars to approximately the correct position. Attach the sheets to the clew using 
the short loop strop – thread the small knotted end of the strop through the small loop at end of 
each job sheet the clew ring and then back through tight loop at other end of strop or use  
bowlines (with a small loop and a long tail) and reeve the sheets outside all the standing rigging 
and guard rail stanchions then through the fairleads (on the sheet cars) to the cockpit winches. 
Put a figure of eight knot on the ends of the sheets. 

5 Attach the halyard to the head; check that it is not twisted around the forestay or fouling the 
spreaders. 
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Wind 

Figure 6: Booming out a headsail 

6 Check that the weather running backstay is set up correctly and as tight as possible – someone 
needs to stand on the side deck above the jammer block and pull hard. 

7 Depending on the conditions, ensure the halyard is clear and either hoist the sail as far as 
possible by pulling the halyard hand over hand, or by taking one turn on the halyard winch. Take 
two extra turns round the winch and onto the self-tailer, insert the winch handle, and winch up 
the sail until the luff is taut. Secure the halyard fall to its mast cleat. 

8 In the cockpit, haul in the leeward sheet, secure it to the self-tailing winch, and trim the sail to 
the wind. 

5.3.2 HANDING (LOWERING) HEADSAILS 

1 Flake out (uncoil) the halyard fall onto the deck so 
that it can not snag as the sail is lowered and uncleat 
the halyard from its mast cleat.  DO NOT just drop the 
coil on the deck – it will tangle and jam. 

2 Ease the sheet. 

3 Take the halyard out of the self-tailing mechanism on 
its winch and let it slip around the winch to ease 
tension out of the halyard.  Then take all the turns off 
the winch and lower away by hand. 

4 A second crew member positioned at the bow should 
help by pulling the sail down the forestay and 
gathering it onto the foredeck. NOTE: It is dangerous 
to gather in the bight of the sail from the foot with any 
wind in the sail as this could lead to you being pulled 
overboard. 

5 Remove the halyard from the head of the sail and 
attach it to the pulpit. 

6 Take the slack out of the halyard, cleat it, coil the fall and attach it to the mast cleat. 

7 Lash the sail securely to the guard rail or remove the sail and bag it. 

5.3.3 CHANGING HEADSAILS 

This is simply a matter of following the above procedures for handing and hoisting headsails. 

A common error when changing headsails is forgetting to change the sheet car position and re-reeving  

The  sheets the right way around the central guard rail stanchion. 

5.3.4 BOOMING OUT A HEADSAIL 

On a very broad reach or run headsails will be blanketed by the mainsail; at best they flop around and at 
worst periodically fill with wind and snatch which will damage both the sail and the rig.  In these 
circumstances the headsail should be handed or boomed out to windward (goose winged with the 
whisker pole set on the sheet); occasionally it may be useful to boom it out to leeward on a broad reach. 

Starting with the headsail to leeward and blanketed by the main : 

1 Set the spinnaker pole fitting on the front of the mast slightly above the level of the halyard 
winches. 

2 Attach the whisker pole to the spinnaker pole fitting on the mast with the jaws opening upwards 
to allow easy release from the sheet when de-rigging. 

3 Rig the windward (loose) jib sheet through jaws of the pole, then gybe the jib across. 

4 The pole should sit close up by the clew of the jib. Winch in the jib sheet so that the pole is 
hauled back (how much depends on which headsail is set). 

5 Adjust the height of the inward end of the pole so that it is horizontal.In light winds the pole can 
also be rigged with the headsail already set to windward. 
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5.3.5 RELEASING A BOOMED-OUT HEADSAIL 

This is normally a case of simply opening the pole jaws so that the sheet pops out upwards, unclipping 
the pole from the mast fitting and then stowing it back on the deck.  The headsail can then be sheeted in 
or gybed across, depending on any change of course or wind direction. 

5.3.6 STORM JIB (SPITFIRE) 

The same procedures as other headsails are used for hoisting and handing the Storm Jib / Spitfire.  
However, it is advisable to attach the Spitfire well in advance of when the sail might be needed as 
conditions on the foredeck are likely to be fairly difficult.  It is also worth considering sailing downwind 
to make life easier for the foredeck crew. 

5.3.7   RIGGING THE PREVENTER 

The Preventer should be rigged when running downwind  UNLESS  in flat water and light winds, with an 
experienced helm and crew. 

1. With boom sheeted in over th quarter deck – thread the preventer rope through the centre hole          
.   of the boom bail at end of boom nd secure with a large blowline. 

   
 2         Run the preventer outside running backstays, jib sheets and shrouds, over the top of the guard      
.           rail,  to one of the two blocks fixed at the foot of the forestay and then secure the preventer rope  
            on a suitable cleat. 
 
3          Loosen mainsheet so boom movs out to the required position – the mainsail must not rest     
           against the spreaders or they will be damaged.    
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5.4 MAINSAIL 

5.4.1 HOISTING THE MAINSAIL 

1 Attach the halyard to the head. Check it is not twisted round the mast nor fouling the spreaders. 

2 Trice both running backstays forward. 

3 When head to wind or sailing close hauled under the headsail, remove the sail ties working 
forward towards the mast but leaving the final tie in place. 

4 Check the clew outhaul is correctly tensioned (wind ?) and lashed down to the boom securely. 

5 Release the mainsheet and use the topping lift to raise the boom until it is set well above the 
horizontal. If conditions allow it helps greatly if a crew member stands on the aft deck and lifts 
the end of the boom. 

6 Release the last sail tie and hoist as far as possible by pulling the halyard hand over hand, 
checking that all the slides are in the mast track correctly. Then take three turns of the halyard 
around the winch and secure it in the self-tailing mechanism. Finally winch the halyard up until 
the luff of the mainsail is taught. 

7 Cleat the halyard to a mast cleat, coil the fall of the halyard and hang it on the cleat. 

8 Release the topping lift until there is visible slack adjacent to the leach, then cleat it off again. 

9 Untrice and tension the windward running backstay. This needs to be as tight as possible – best 
done by standing on deck directly above the lower block / jammer. 

10 Turn Sea Scamp onto the required course and trim the mainsail. 

11 If  sailing downwind then a ‘preventer’ should be rigged to stop accidental gybes. Attach a rope to 
the aft end of the boom and lead it outside all standing rigging to a cleat in the bows (or take it 
around a turning block and back to the cockpit for ease of adjustment). It is much easier and 
safer to make it up to the aft end of the boom before hoisting the mainsail – the fall can be coiled 
neatly by the mast until it is needed.  Ref section 5.3.7 

5.4.2 REEFING THE MAINSAIL 

Sea Scamp has roller reefing – to reduce sail area the mainsail is rolled around the boom.  Table 1 gives 
guidance on how many rolls to use in differing conditions.  Eight rolls is the practical limit – otherwise 
damage to the leach of the sail and/or the boom will result due to the way the forces act. Always ‘put a 
reef in when you first think about it’ – it is bad for the sails and bad seamanship to defer reefing until it 
needs to be done. 

In order to reef : 

1 Ideally, two foredeck crew are needed – don’t forget they need to take the reefing handle with 
them. 

2 The helmsman and one crew sail Sea Scamp to windward on the jib, with the mainsheet eased 
so the mainsail is neither flogging nor under heavy load. This must be maintained throughout the 
following stages. 

3 One of the foredeck crew uses the topping lift to lift the boom up by about 15 degrees, then cleats 
it off. 

4 Remove the pin securing the mast track gate and let this drop so that sail slides can fall out of 
the track. 

5 One foredeck crew eases the main halyard while the other uses the reefing handle to wind the 
mainsail around the boom. The cockpit crew help by counting rolls, which are easier to see from 
the back. 

6 With the required number of rolls completed,.ensure that the next lowest slide is out of the luff 
track – if it is left there will be excessive strain on the slide tape and the stiching will break. 
Winch up the main halyard until the luff of the mainsail is taut and cleat off. 

7 Rotate the mast gate back into position and pin it shut again. 
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8 Release the topping lift so it is slack and cleat it off. 

9 Return the reefing handle to its stowage 

10 Resume required course and trim the mainsail to the wind. 

5.4.3 SHAKING OUT A REEF 

This is pretty much the reverse of putting one in : 

1 Ideally, two foredeck crew are needed – don’t forget they need to take the reefing handle with 
them (stowed under the companionway step). 

2 Ease the mainsheet so that the mainsail is neither flogging nor under heavy load. 

3 One of the foredeck crew uses the topping lift to lift the boom up by about 15 degrees, then cleats 
it off. 

4 Remove the pin securing the mast track gate and let this drop down so that sail slides can be put 
back into the track as the reef is shaken out. 

5 One of the foredeck crew slowly winches up the main halyard while the other unwinds the 
mainsail from around the boom using the reefing handle. Note that the halyard winch is not self 
tailing, so one person needs to both tail and winch, which is fine as speed is not of the essence. 
Again, if just reducing the number of rolls then the cockpit crew can help by counting them. 

6 The crew member unwinding the sail will need to stop periodically to feed sail slides back into 
the mast track, whilst the other continues to winch up the sail. 

7 Having un-wound the required number of rolls, the crew member who has been winching can 
now tail and the other operate the main halyard winch until the luff of the mainsail is taut. Cleat 
off the halyard. 

8 Rotate the mast gate back into position and pin it shut again. 

9 Release the topping lift so it is slack and cleat it off. 

10 Return the reefing handle to its stowage and trim the mainsail to the wind. 

5.4.4 HANDING (LOWERING) THE MAINSAIL 

This method is the quickest way of safely lowering the mainsail. The operation is best carried out with 
one person on the main halyard; one person on the mainsheet; and two people to stow the sail (quite 
often more get involved, but this is usually counter-productive unless Sea Scamp is in a seaway). 

1 Close the companionway hatch. 

2 Steer as close into the wind as possible so that there is no wind in the mainsail. 

3 Take all slack out of the topping lift and cleat off securely. 

4 Ease the main halyard and haul in on the mainsheet so that the boom is held centrally over the 
coachroof. 

5 Cleat off the mainsheet. 

6 Continue lowering the sail smartly, but not so quick that it makes it difficult to stow. 

7 Working from the windward side of the boom, stow the sail by pulling it well aft and flaking it 
over the boom.  Secure it with sail ties using half reef bows. 

8 Secure the head of the sail by passing a long sail tie through the halyard shackle and making 
this off on a mast cleat before taking up the slack in the halyard on its winch. 

9 When mooring Sea Scamp,  Secure the halyard shackle to the twist shackle on starboard shroud 
rigging screw and halyard tightly cleated off  so that the wire part of the halyard does not chafe 
the mast or running backstays. 
 
Note that the head of the mainsail should not be secured by taking a loop of halyard down to 
the winch or a mast cleat as this bends the metal headboard over and damages the slides 
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attached to it. If mooring for the night or longer then set up the boom crutch, left off the topping 
lift, and tighten the mainsheet up hard to hold the crutch in place. 

10 If handing the mainsail at sea then the boom can be dropped into a small stainless steel crutch 
which fits into a socket at the aft end of the coachroof (starboard side). This crutch is stowed in 
the lazaret. 

5.5 TRYSAIL 

A trysail is a small loose footed sail which can be used in place of the mainsail during a storm.  It has a 
comparatively short luff and long foot (low aspect ratio) which results in less healing than if the mainsail 
could be reefed to give the same sail area. However, it does not allow Sea Scamp to point up into wind 
so well. 

It is advisable to prepare the trysail for hoisting well before it might be needed (i.e. before conditions 
deteriorate). Sea Scamp has a separate mast track for her trysail so it can be bent on and left bagged up 
and secured to the mast well before it might be needed. 

5.5.1 HOISTING THE TRYSAIL 

1 Feed the slides of the luff into the special track on the port side of the mast. 

2 Attach the tack pennant to one of the deck cleats at the foot of the mast. 

3 Lead the sheets through the aft spinnaker sheet blocks and back to cleats on the cockpit 
coaming 
NB: As the sail will be on the port side deck, starboard sheet needs to be led over the boom. 

4 Shackle the main halyard to the trysail head and hoist the sail. 

5 Winch in the leeward sheet to trim the sail to the wind. 

6 Take in the slack in the weather sheet to reduce flogging and to be prepared for tacking or 
gybing. 

5.5.2 HANDING (LOWERING) THE TRYSAIL 

1 Ease the sheets to take most of the load out of the sail. 

2 Slacken the halyard as for lowering the mainsail and pull down on the luff. 

3 Secure the halyard and the sail. 
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5.6 SPINNAKER  

Sea Scamp’s spinnaker can be set up using either a single sheet system or twin sheet system.  Whilst 
the single sheet system is simpler to rig, a twin sheet set up makes it easier to gybe the sail, easier to 
keep the spinnaker flying during a gybe and easier to sort out any problems.  This manual therefore 
describes operating Sea Scamp’s spinnaker with twin sheets (i.e. two sheets attached to the clew and 
two to the tack). 

5.6.1 TERMINOLOGY 

A degree of confusion often arises when sailing with the spinnaker because there are four ropes 
attached to the bottom corners of the sail and the names given to these ropes and the corners change 
depending on which gybe the sail is set.  By way of a reminder : 

 TACK This is the corner of the spinnaker on the windward side of the boat (i.e. the opposite side 
to which the main is set and the same side that the spinnaker pole is set). 

 CLEW The corner of the spinnaker on the leeward side of the boat (i.e. behind the mainsail). 

 SHEETS The collective name given to the four ropes attached to the tack and clew before 
they are rigged and when they are ready to stow. 

 SHEET The name given to the rope which is attached to the clew (it is sometimes referred to as 
the “working” sheet).  As with all sails, it controls the angle of the spinnaker to the 
wind; letting it out allows the sail to fly free and pulling it in fills the sail with wind. 

 GUY The name given to the rope which passes through the jaws of the spinnaker pole and is 
attached to the tack.  It controls the angle of the spinnaker pole relative to the wind. 

 LAZY SHEET This is the rope which is attached to the same corner of the spinnaker as the guy 
but, as the name suggests, isn’t doing anything – it hangs loose waiting to become 
the sheet when the spinnaker is gybed. 

 LAZY GUY Similarly, this is the rope which is attached to the same corner of the sail as the 
sheet but which isn’t doing anything – it hangs loose waiting to become the guy 
when the spinnaker is gybed. 

 POLE LIFT Or “Pole Topping Lift”. A line which supports the outboard end of the spinnaker pole, 
leading up to a turning block on the front of the mast and then down to a deck cleat. 

 DOWNHAUL A line which is rigged from the outboard end of the spinnaker pole via a turning 
block on the foredeck to either one of the deck cleats in the bow or back to the 
cockpit.  As such this also acts as a “foreguy” (i.e. a guy which runs forward to brace 
the pole against) and it is sometimes referred to by this name.  Sea Scamp does not 
have a permanently rigged pole downhaul, so a spare line from the forepeak is 
used. 

5.6.2 HOISTING AND SETTING THE SPINNAKER 

Figure 7 illustrates how the spinnaker should be rigged. 

Before hoisting the spinnaker it is essential to check that the sail has been stowed correctly in the bag. 
This is best done by tracing the luff and leach down from the head to the tack and clew respectively, 
ensuring that they do not cross over or twist.  If in doubt, re-pack the sail. 

It is generally easier to hoist the spinnaker behind a headsail to prevent it wrapping itself around the 
forestay until the halyard is made off and the guy and sheet have all the slack taken out of them. 

It is essential that the helmsman steers a steady course when hoisting and sailing with the spinnaker. 
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1 Reeve the SHEET and LAZY SHEET from the forestay outside everything, through the deck 
blocks outboard of the mainsheet horse and back to the jib sheet winches. Do NOT use stopper 
or figure of eight knots in the tails so they can be released quickly and sheets will run free in an 
emergency. 

2           Reeve the GUY and LAZY GUY from the forestay outside everything through the blocks attached             
.            to the aft end of the jib sheet tracks and back to the jib sheet winches. Do NOT use stopper or .     
.            figure of eight knots in the tails so they can be released quickly and sheets will run free in an        
.            emergency. 

3 Place the sail, still in its bag, in front of the forestay and tie the bag down to the pulpit. 

4 Attach the LAZY SHEET to the TACK ring of the sail by means of its snap shackle. 

5 Attach the GUY to the LAZY SHEET’s snap shackle by means of its snap shackle. 

6 Attach the spinnaker SHEET to the CLEW ring on the sail by means of its snap shackle. 

7 Attach the LAZY GUY to the SHEET ‘s snap shackle by means of its snap shackle. 

8 Attach the spinnaker pole topping lift to the spinnaker pole to take its weight, and attach the 
downhaul to the end of the pole and, via the turning block, a deck cleat (leaving enough slack to 
allow the pole to be raised). Note that the opening side of the jaw should face upwards.. 

9 Engage the inward end of the spinnaker pole onto the mast track fitting, which needs to be set 
about 1.5m (c.5 ft) above the deck. 

10 Open the spinnaker pole jaw, drop the GUY into it, and make sure it is securely closed again. 

11 Make sure that the LAZY SHEET passes over the spinnaker pole, not under it. 

12 Top up the pole so that it is parallel with the deck, by adjusting the spinnaker pole topping lift and 
downhaul. 

13 Having made absolutely sure that the spinnaker halyard is not twisted around the forestay, 
attach it to the HEAD of the spinnaker. 

14 To hoist the spinnaker the following crew are required : 
One in the pulpit to help guide the sail out of its bag, to clear any snags and to be ready to 
adjust the downhaul 
One by the mast to hoist the spinnaker and then to be ready to adjust the topping lift and 
height of the pole 
One in the cockpit with the guy in hand 
One in the cockpit (or opposite side deck) with the sheet in hand 

15 Hoist the spinnaker quickly and smoothly, hand over hand, checking that the sail is going up 
cleanly and cleat the halyard immediately, before the sail fills. There should be 300mm to 
400mm of halyard between the head of the sail and the block on the mast.  Look at the cockpit 
crew and shout “CLEATED OFF” so they know that the sail can be trimmed. 

16 Haul on the GUY, so as to set the pole at right angles to the apparent wind. 

17 Trim the SHEET so as to set the sail with the luff just on the point of collapsing.  It is essential 
that the sheet is not trimmed until the halyard is made off on its cleat. 

18 Ideally the tack and clew of the spinnaker should fly at the same height and the pole should be 
set horizontally. Readjust the height of the mast fitting, pole topping lift, downhaul, guy and sheet 
as necessary. 
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Figure 7: Spinnaker full on broad reach 

 

 

 

Figure 8: Detail of how to rig Guy and Lazy Sheet to 
Spinnaker and end of Spinnaker Pole 
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5.6.3 SAILING WITH THE SPINNAKER SET 

This requires concentration from the helmsman and sheet trimmer in particular, but also the guy 
trimmer and bowman.  As with all other sails, the spinnaker is trimmed to keep its luff just full of wind.  
In open water on a close reach (or if the exact course to be sailed is not critical) then the helmsman can 
sail to the wind with the sheet and guy only being adjusted to large wind shifts.  Otherwise, the 
helmsman should maintain a steady course and the sheet trimmer should work the spinnaker to keep it 
drawing correctly; in strong winds they will need the help of someone to grind the winch.  The sheet 
trimmer should stand about mid-ships on the windward deck with the sheet in hand so that they have 
good visibility of the sail. In this situation, the sheet trimmer is reacting to minor course deviations and 
wind shifts; a large wind shift will require the sheet trimmer, guy trimmer and bowman (to adjust the 
pole downhaul) to work together. 

Whichever method is used, if the spinnaker starts to collapse (as opposed to the luff just lifting) then the 
sheet trimmer needs to react by bringing in a lot of sheet rapidly, then easing out again to the point 
where the luff is just full.  Care should be taken, however, to avoid pulling the foot of the spinnaker 
against the forestay. 

To maintain control in gusty conditions, bear away and ease the spinnaker sheet as a gust approaches 
then head up again as conditions allow. This reduces any tendency to broach and maximises boat speed. 
It is the reverse of the upwind technique when the best approach is to luff up in gusts. 

If the sail becomes wrapped around the forestay, clear it by pulling down gently on the foot of the sail. 
DO NOT try to clear it by pulling aft on the sheet or the guy. Releasing the halyard and partially lowering 
the spinnaker may be necessary, and sometimes gybing will help (it reverses the direction of the eddies 
coming off the mainsail, which can unwrap the spinnaker from the forestay). 

5.6.4 HANDING THE SPINNAKER 

In order to avoid the problem of controlling a lot of light sail cloth on deck if it is at all windy, it is 
recommended that the spinnaker is fed down the companionway as it is dropped and then re-packed 
into its bag in the saloon. 

1 The following crew are required: 

 One in the cockpit to control the sheet. 

 One in the cockpit to control the guy and lazy sheet (once these are released, helps to 
gather the sail ) 

 One at the mast to release the halyard. 

 One in the pulpit to trip the snap shackle securing the tack. 

 One sitting on the LEEWARD side of the coachroof near the main hatch with the lazy guy in 
hand. 

2 The lazy guy should be released completely from any cleats as it is going to be used to pull in the 
clew of the spinnaker. 

3 Ensure that the cooker is turned off. 
 
(Continued over) 
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4 The helmsman should sail Sea Scamp as near 
downwind as possible 
 
If a dead run or broad reach is not possible then a 
headsail may also be set to help blanket the 
spinnaker. 
 
 
 
 
 
 
 

5 Ease off the GUY to allow the spinnaker pole to go 
forward to the forestay.  Note that the lazy sheet 
must also be allowed to run out and that the 
downhaul must also be adjusted by the bowman to 
stop the outboard end of the pole “skying”. 
 
The spinnaker is now blanketed by the mainsail 
(and headsail if set). 
 
 
 
 
 
 

6 On instruction from the Skipper the bowman 
releases the spinnaker TACK by tripping the 
shackle on the LAZY SHEET so that the tack flies 
free leaving the sail flying attached only at the 
head and clew (it is NOT advisable to let the guy 
and lazy sheet run due to the risk of snagging with 
the snap shackle out of reach). 
 
 
 
 
 
 

7 Ease the halyard while the crew on the coachroof 
gathers in the sail from the clew and feeds it down 
the companionway (one of the crew should gather 
the foot and tack first). Match the speed the 
halyard is lowered to the speed at which the sail is 
being gathered in to keep the sail out of the water. 

8 Detach the halyard and sheets from the spinnaker. 
Either make secure ready to hoist again or stow 
them.  Unrig and stow the pole. 
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5.6.5 PACKING THE SPINNAKER 

The spinnaker should be packed in its bag as follows: 

 Two crew sit facing each other and, starting at the head, one gathers up each luff into neat 
bights with one hand, while holding the bights already made with the other. 

 It is best if a third crew member then packs the sail into its bag, starting with the foot and 
followed by the belly.  Finally, the other two crew lay the luffs into the bag on top of the 
rest of the sail with the head, clew and tack made up to one of the bag ties. 

 

5.7  ASYMMETRIC  SPINNAKER 

 

5.7.1 HOISTING AND SETTING THE ASYMMETRIC SPINNAKER  

The asymmetric spinnaker is a very full cut headsail with a loose flying luff which is set from a 

downhaul on the bow rather than being hanked onto the forestay. Sea Scamp’s sets between a close 

reach and a broad reach. If the wind is further forward then use the genoa, and if it is further aft then 

use the spinnaker.  

It is generally easier to hoist the asymmetric spinnaker behind a headsail so that it is blanketed from 

the wind until the halyard and downhaul are made off and on the port tack, so tack line can be made off 

on the port jib winch.  

Before hoisting the asymmetric spinnaker it is essential to check that the sail has been stowed 

correctly in the bag. This is best done by tracing the luff and leach down from the head to the tack and 

clew respectively, ensuring that they do not cross over or twist. If in doubt, repack the sail. (how to pack 

at end of this section) 

1  Ideally following crew are required: Two on the foredeck to rig and hoist the sail. Two in the 

cockpit to trim the downhaul and the sheet. Dependant on crew experience and sea/wind 

conditions can be done with 3 plus helm. 

 Unless crew are fully experience a full step by step briefing is recommended because the hoist 

and lowering manoeuvres as they need tight co-ordination between the crew.  

2  The tack line for the asymmetric spinnaker is a thick blue line with a snap shackle at one end. 

Reeve it through stem head block, with the snap shackle 300mm above the pulpit use a slip knot 

to tie the tack line temporarily to the pulpit. Lead the tack line back to the cockpit on the port side 

and make off on the port jib winch. (if Sea Scamp is on starboard then use cleat in front of the 

port jib winch)  

3  Reeve a spinnaker sheet down each side of Sea Scamp from the pulpit outside everything to the 

spinnaker block just forward of the backstay and onto the spinnaker winches, Gather the slack 

and flake it down in the cockpit where it can run free. Do not put figure of eight or stopper knots 

in the ends of the sheets or the tack line.  

 In light winds (F1, F2) use the light weight spinaker sheets 

4  With the sail, still in its bag, connect the bag to the inside leeward side of the pulpit so the tack is 

towards the bow, clew towards the stern. ensure the rings of tack, head, and clew are firmily 

held down by the velcro straps 

5  Attach the tack line to the TACK after removing the temporary slip knot from pulpit ; make sure 

that it passes inside the pulpit to leeward of the forestay.  

6  Attach both sheets to the CLEW; the windward sheet must pass around the front of the forestay.  

7  Check that the spinnaker halyard is not twisted around the forestay, pass it around the 

back of the headsail and attach it to the HEAD of the asymmetric spinnaker and make up 
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on the cleat on the port side off the mast (use jib halyard winch if not in use)   

8  Sheet in the foresail fully and, if possible, change course so that Sea Scamp is sailing on a deep 

broad reach.   

9  With one of the foredeck crew by the sail to guide it out of the bag during the hoist, the other 

foredeck crew should hoist quickly, There should be 300 to 400 mm of halyard between the head 

of the sail and the fairlead on the mast; this can be adjusted using the halyard winch once the 

sail is set.  

10  As the sail is hoisted some slack may be taken in on the sheet, but not so much that the sail 

starts to fill – the halyard must be secured before the sheet is adjusted so sail fills.  

11  With the spinnaker halyard secured, lower the headsail  

12  Haul in the leeward sheet to trim the asymmetric spinnaker.  

It will be necessary to adjust the tack downhaul and sheet from time to time as wind direction or 

course change in close co-ordination with the helm. As a general guide, as with any headsail, the luff 

should be kept as straight as possible and the sail trimmed to it. 

 5.7.2  SAILING WITH THE ASYMMETRIC SPINNAKER SET                                                               

This is broadly the same as sailing with the genoa in that the sail is trimmed so that the luff is just 

filling on the chosen course. If it is not sheeted in sufficiently then the luff will initially curl (like a 

spinnaker’s would) and then start to flutter like a normal white sail. It is not easy to spot if the sail is 

oversheeted, so it pays to continually ease out the sheet to the point of luffing, then pull some back in 

(or for the helmsman to continually nudge up into wind and then bear off a touch).  

In gusty conditions it is better to adopt the same approach as with a spinnaker flying – bear away and 

ease the sheet as a gust approaches and head up again as conditions allow. This reduces the risk of 

broaching and maximises boat speed, and is much kinder to the sail than heading up in a gust (as you 

would if beating with a white sail).  

The Asymmetric can be tacked but the clew and sheet must be guided around the forestay, less 
experienced crew may find it easier to lower sail and rehoist it.  
 
 

5.7.3  HANDING (LOWERING) THE ASYMMETRIC SPINNAKER  

In order to avoid the problem of controlling a lot of light sail cloth on deck if it is at all windy, it is 

recommended that the asymmetric spinnaker is fed down the companionway as it is dropped and then 

repacked into its bag in the saloon.  

1  The following crew are required: One in the pulpit to trip the snap shackle securing the tack One 

at the mast to release the halyard. Two sitting on the leeward side of the coach roof near the 

main hatch. One in the cockpit to control the sheet.  

2  Ensure that the cooker is turned off.  
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3  Flake the spinnaker halyard out on the deck – do not just drop it as a coil since this will 

invariably cause a tangle as the sail is lowered.  

4  Hoist a foresail and sheet it in.  

5  The helmsman should bear away onto a broad reach so that the asymmetric spinnaker is 

blanketed by the main and foresail.  

6  The windward (lazy) sheet should be released and run around to the leeward deck so that those 

sitting on the coach roof can take hold of it (they will use it to pull in the clew).  

7  On instruction from the watch leader or Skipper, the snap shackle securing the downhaul to 

the tack should be tripped leaving the sail flying, attached only at the head and clew (it is not 

advisable to let the downhaul run due to the risk of it snagging in the block with the snap 

shackle out of reach).  

8  Ease the halyard while the crew on the coach roof gathers in the sail from the clew and feeds it 

down the companionway (one of the crew should gather the foot and tack first). It is necessary 

to match the speed the halyard is lowered to the speed at which the sail is being gathered in, 

so as to keep the sail out of the water.  

9  Detach the halyard and sheets. Either make secure to the puilpit ready to hoist again or stow 

them.  

5.7.4  PACKING THE ASYMMETRIC SPINNAKER  

 The asymmetric spinnaker should be packed in its bag ideally when dry as follows:  

 With a sail tie tie the head to the port hand rail in the roof near the entrance to the heads and        
.            then trace back along the leach edges of the sail to untangle it and tie up the clews on the port   
             and starboard hand rails respectively then take the centre of the sail and feed into the bag.  
             Finish by passing the Velcro strap through the tack ring at one end of the bag and making good,     
             head similarly in the middle of the bag and the clew at the other end of the bag.    
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5.8      TACKING AND GYBING 

Sea Scamp is ¾ rigged so she has to have running backstays to maintain her performance in winds 
above Force 2.  These  have to be reset during each tack or gybe, which complicates matters. 

Careful co-ordination is required in tensioning and releasing the backstays during manoeuvres, and 
particular care is required to ensure that the LAZY BACKSTAY HAS NOT BECOME HOOKED BEHIND THE 
SPREADER as this may result in damage to the mast. The running backstays need to be tensioned as 
much as possible and this is best achieved by standing on the deck above the block / jammer to pull. If 
you tension the running backstays from a sitting down position in the cockpit then there will be 
insufficient jib luff tension to point Sea Scamp properly into the wind, and under spinnaker the mast will 
be poorly supported at the hounds. 

The Skipper should provide instruction until crew are familiar with the speed and coordination required. 

Tacks and gybes are best accomplished with the minimum number of crew in the cockpit necessary for 
the manoeuvre. 

5.8.1 TACKING WITH MAIN AND HEADSAIL SET 

If the method detailed in Table 1 overleaf is used then only two crew and the helmsman need to be in the 
cockpit.  Using it, Sea Scamp can be tacked quickly with minimum loss of speed and there should be 
little need to grind in the headsail.  If more than a foot or two of sheet have to be winched in, something 
has gone wrong. 

If Sea Scamp is sailing further off the wind then the sequence is modified by the starboard crewman 
taking in the mainsheet and the port crewman taking in the port jib sheet as the helmsman starts 
turning up into wind (the aim being to maintain drive in both sails for as long as possible).  Having let go 
the starboard running backstay, the port crewman then trims the mainsheet to the new course whilst 
the other crewman trices the backstay forward. 

5.8.2 GYBING WITH MAIN AND HEADSAIL SET 

It is important to think ahead as adequate sea room is required for Sea Scamp to sail with the wind on 
her quarter whilst the mainsail is sheeted in. This reduces the risk of the main gybing before the runners 
are set correctly. 

Gybing ideally requires two crew plus the helmsman in the cockpit, and another crewman on the 
afterdeck to help haul in the mainsheet.  If the headsail is boomed out then one crewman is also 
required on the foredeck to release the sheet from the spinnaker pole, which should be done first before 
the following sequence of actions. Similarly, if a preventer is set this should be freed off and stowed 
temporarily before gybing. 

Whilst it is possible to gybe more quickly, the technique recommended here is to “nudge” Sea Scamp 
through the gybe and sail her downwind with the main pinned in whilst the runners are adjusted; the 
mainsheet can then be allowed to run out.  When gybing with the spinnaker set, the pinned in main 
allows the spinnaker to fly on two sheets whilst the pole is gybed. It is therefore recommended that 
every gybe is done this way to familiarise the crew and, in particular, helmsmen; if the turn is too sudden 
or through too great an angle then Sea Scamp will certainly broach (head up into wind uncontrollably 
and lay over on her beam ends). 
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Table 2 : Tacking with Main and Headsail set 

For clarity it is assumed that Sea Scamp is beating on starboard tack and turning onto port tack. 

Step Starboard crewman Port crewman Helmsman 

1   Calls “Ready About” 

2 
Take up slack in starboard jib 
sheet and put three turns on 
the winch 

Using the tricing line pull 
back the port running 
backstay and clip it to its 
deck eye. Check that it is not 
caught on the spreader then 
take up slack and secure in 
its jamming cleat. 

 

3  

Remove port jib sheet from 
self-tailer but hold it securely 
on the winch – do not let any 
sheet run out. 

 

4   
Push helm down (to port) and 
call “Helm down” 

5 
Continue taking slack out of 
the starboard jib sheet 

Wait until the wind is 
completely out of the 
headsail then flick the sheet 
off the top of the winch and 
let it fly so as to avoid 
backing the sail. 

 

6  

Move onto the side deck 
behind the helmsman and 
tension up the port running 
backstay as the wind comes 
out the mainsail. Secure in 
jammer again.   

Call “Lee Oh” as Sea Scamp 
is head to wind 

8 

Secure the starboard jib 
sheet in its self-tailer, insert 
winch handle into its socket 
and trim the headsail to the 
new course. 

Moving aft of the mainsheet, 
cross over and uncleat the 
starboard running back stay. 

Helm should be central again, 
with Sea Scamp steady on 
her new course. 

9 

Trice the starboard running 
backstay forward as 
necessary and secure the 
tricing line. 
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Table 3 : Gybing with Main and Headsail set 

For clarity it is assumed that Sea Scamp is running goose winged on starboard gybe and turning onto 
port gybe, then running goose winged again. 

Step Starboard crewman Port crewman Aft deckman Helmsman 

1   

 Calls “Ready Gybe”. If 
running, heads up 
enough to bring the 
wind onto Sea 
Scamp’s starboard 
quarter. 

2  

As mainsail comes in 
use the tricing line to 
pull back the port 
running backstay and 
clip it to its deck eye. 
Check that it is not 
caught on the 
spreaders then take 
up slack and secure in 
jammer. 

Haul in the mainsheet 
until the boom is near 
enough central, then 
cleat off the 
mainsheet. 

 

3   

 Helm up (to starboard) 
to initiate a steady 
turn. Call “Gybe Oh” 
when Sea Scamp is 
pointing dead 
downwind and check 
the turn immediately 
(if necessary by 
pushing the helm to 
port) 

4   
Tension up the port 
running backstay. 

 

5 

Release the 
starboard running 
backstay, unclip from 
the deck eye, and 
trice it forward to the 
shrouds. 

 

 

 

6   
Let the mainsheet run 
out under control; trim 
it to the new course 

Turn Sea Scamp onto 
her new course if 
necessary. 

7 

Release the 
starboard jib sheet 
from its winch and 
let it run under 
control as the port jib 
sheet is taken in 

Take three turns of the 
port jib sheet on its 
winch, take in the 
slack as the starboard 
sheet is released and 
then make it off on its 
self-tailer. 
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5.8.3 TACKING OR GYBING THE TRYSAIL 

Handle the sheets in exactly the same way as for the headsail but keep both under tension to avoid the 
sail flogging.  It is only necessary to adjust the running backstays if sailing across or downwind with the 
trysail; otherwise they should both be kept fully tensioned. 

5.8.4 GYBING WITH MAIN AND SPINNAKER SET 

The large mainsail associated with a ¾ rig makes flying the spinnaker free in front of the boat, whilst the 
pole is gybed and set up with the new guy, close to impossible unless the mainsail is kept pinned in to 
the centre line. 

Close co-ordination of gybing the mainsail, gybing the spinnaker and adjusting the running backstays is 
therefore required.  The helmsman’s job is critical as he must maintain a steady course just off 
downwind during the manoeuvre and be able to “nudge” Sea Scamp from one gybe to the other without 
risking a broach. 

The following crew are required : 

 Helmsman plus two crew (C1 & C2) in the cockpit to control the sheets, guys and running 
backstays. 

 One crew on the aft deck (AD) to control the mainsheet and tension the windward running 
backstay. 

 Two crew (F1 & F2) on the foredeck to gybe the spinnaker pole. 

The recommended method of gybing the main and spinnaker is detailed overleaf.  Note that the diagrams 
do not illustrate actions to be taken with the running backstays or helm.  Please refer to Figure 7 if in 
any doubt about the running rigging shown in the illustrations. 

The whole process is complicated by Sea Scamp only having one set of winches in her cockpit, which 
means that the sheets and guys have to be changed over on them during the gybe. In light winds one can 
be taken off the winch before the other is made up to it. However in strong winds it means passing the 
lazy sheet around the winch drum below the guy before gybing (so that the guy can be let off easily 
during the gybe); and the lazy guy around the other winch drum above the sheet once it has been made 
up to the pole (and is about to become the working guy – it needs to be above so that it can be made off 
in the self-tailing mechanism). Extreme care is required with the falls to avoid a tangle which jams 
around the winch. The best way of avoiding this is for everyone to dip into their pockets for a tenner so 
that we can afford a second set of winches. 
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Wind 

Running with wind on starboard 
quarter 

Wind 

Flying spinnaker on sheets; pole 
forward 

1 Helmsman calls “Ready Gybe” and steers a 
course so the wind is just on the windward 
quarter. 
 
C1 sets up two turns of the lazy sheet on the 
drum of the smaller aft sheet winch                 
C2 sets up two turns of the lazy guy on the    
drum of the jib sheet winch. 
 

 

 
 
 
 
 
 
 
 
 

 

2 C1 Takes in slack from lazy sheet and cleats it 
off 
C2 Ensures lazy guy is free to run 
F1 Pulls loose bight of lazy guy forward to 
forestay. 
AD Sheets in the mainsail fully. 
C2 Clips the leeward running backstay to its 
deck eye, takes up all slack (SPREADER !) and 
makes off in jammer. 

3 C1 Eases guy until load is taken by the lazy 
sheet then completely releases it from the 
winch.  Call “Guy free” to foredeck. 

4 F1 Uncleats the pole topping lift, and drops the 
pole as.... 
F2 Pushes the spinnaker pole forward until the 
jaw can be opened the guy removed from it. 
 
 
 

 
 

5 F1 & F2 co-ordinate dipping outboard end of 
pole to deck as it is swung across to the 
opposite side. 
Helmsman initiates a steady turn, calls “Gybe 
Oh” when Sea Scamp is pointing dead 
downwind, and checks the turn immediately so 
that wind is now just on the opposite quarter. 
 

6 AD Tensions the now windward running 
backstay. 
F2 Picks up the new guy and clips it into the 
spinnaker pole jaw. 

Wind 

Main gybed; new guy through pole 
jaws 
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Wind 

Running with wind on port 
quarter 

7 C2 Takes in all slack from the new guy and puts 
three turns onto jib winch ABOVE the sheet. 
C1 Lets off the now leeward running backstay 
and trices it forward to the shrouds. 
F1 Raises pole back to horizontal and cleats off 
the pole topping lift.  Calls “Pole up” to cockpit 
crew. 
F2 Stands by to adjust downhaul. 

8 C1 Takes spinnaker sheet in hand and prepare 
to sheet in or out as required. 
C2 Tensions the guy and makes off in the self-
tailer. 
AD Uncleats mainsheet and lets it run out 
under control. 
C4 Uncleats the new lazy sheet so that the new 
guy can take the strain. 
 
 
 
 

9 Helmsman turns Sea Scamp onto her new course (if necessary). 
C2 Trims guy to set the pole at right angles to the wind on the new course and at the earliest 
opportunity removes the lazy sheet from the winch (it should be sitting loosely below the guy) 
and cleats it off. 
F2 Adjusts the pole downhaul to keep the pole horizontal. 
 

10 C1 Trims the sheet to the new course. 
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6 MANOEUVRING UNDER POWER 

6.1 BASICS 

When manoeuvring Sea Scamp  under power keep in mind the following : 

 Balance of wind and tide or current – which is the dominant force ? 

 Plan ahead - thinking about critical points in the manoeuvre, knowing when to abort, 
knowing the escape route, thinking about how you are going to slip a mooring before 
picking it up. 

 Plan turns before executing – consider the effect of wind and tide, and where you need 
sea room. 

 Keep boat speed down to the minimum required for the manoeuvre (but note that this may 
be quite fast to maintain control in windy conditions). 

 Do you have steerage way – watch the bow and check that it responds to slight helm 
movements. 

 The use of short bursts of power to maintain steerage without building boat speed. 

6.2 SEA SCAMP’S HANDLING CHARACTERISTICS 

The following factors have a fundamental bearing on Sea Scamp’s handling under power. 

6.2.1 HULL DESIGN 

Sea Scamp’s long keel provides good directional stability and grip, but makes her relatively slow to turn.  
She pivots around a turning centre which is just forward of the main hatch. 

6.2.2 WINDAGE ON THE BOWS AND MAST 

The resultant force is ahead of the Centre of Lateral Resistance so Sea Scamp will turn quickly away 
from the wind.  This can be used to good effect when turning in confined spaces, but can also be a 
problem if steerage way is lost; in strong wind Sea Scamp’s natural tendency is to end up pointing 
slightly down wind (think of a broad reach).  The key to avoiding this is to continually check that you have 
steerage and to use a short burst of power the moment that the helm goes dead. 

If turning in a confined space in strong winds ALWAYS start by heading up into the wind first – never 
down wind. 

6.2.3 WEIGHT 

Sea Scamp weighs around 10 tonnes and therefore has a lot of inertia.  The benefit is that she carries 
her way well so control can be maintained at surprisingly low speed, depending on the wind (direction, 
stability and speed).  The problem is that there is a lot of boat to stop if it all goes wrong. 

6.2.4 PROPELLER 

Sea Scamp has a feathering propeller that is positioned pointing outwards and downwards underneath 
the port quarter. The prop. shaft is offset from the centre line at an angle of about 15°, with the result that 
there is a sideways component of the propeller’s thrust which adds to the normal prop. walk (side 
thrust) effect. 

The design of Sea Scamp’s propeller – in particular its ability to feather by rotating its blades about their 
axes - means that it generates almost as much thrust in astern as it does in ahead. It should also cause 
less sidewalk than with her previous fixed bladed propeller but, with Sea Scamp’s particular 
configuration, the increase in astern thrust negates any benefit. The result is that, when making forward 
way, astern drive can only be used with caution to slow her down (unless one is trying to execute a 
pirouette to starboard). 
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Stern swings 
to starboard 

Stern 
Swings To 
Port 

Making way 
forward 

To counter the 
swing then put 
the helm to 
starboard 

Engine 
astern 

Engine 
ahead 

c. 1 boat length 

Stern 
swings out 

! 

6.3 FORWARD MOTION 

6.3.1 AHEAD FROM STATIONARY 
The tendency is for the bow to turn to port and the stern 
to starboard (the swing is anticlockwise when viewed 
from above). 

The effect is slight and often the effect of the wind (the 
bow pays off downwind) will be stronger. 

 

 

 
 
 

6.3.2 QUICK STOP 

When the engine is put astern so that the reverse action 
of the propeller is used to break forward way, the prop. 
walk effect causes the bow to turn to starboard and the 
stern to port (the swing is clockwise when viewed from 
above). 

This can be used when coming along-side, port side too, 
to turn the bow away from the quay. 

The prop. walk effect is so strong that to stop Sea 
Scamp in a reasonably straight line then it is necessary 
to counter it by putting the helm to starboard and being 
cautious about how much power you use. 

A handy mnemonic is STOP: 
STERN SWINGS TO PORT 

 
 

6.3.3 TURNING TO STARBOARD 

The effect of Sea Scamp’s bow kicking to starboard when the engine is put astern can be used to tighten 
a starboard turn into a spin. The effect is so marked that 
it is possible to spin her round to starboard without 
using the helm at all. If she is making between 1 and 2 
knots, applying full helm and astern power will turn her 
in her own length.  

Note that the first half of the turn is very tight, and 
allowance needs to be made for the stern swinging out 
to port. 

The helmsman should assess the rate of turn by 
observing the apparent movement of the bow against 
the shore. The rate will increase when the engine is first 
put astern, and will then start to decrease. When to go 
back into neutral and then forward gear is a matter of 
judgement that comes with practice – but if left too late 
the turn will stop and around 11/2 boat lengths of sea 
room will be needed to complete the turn under full 
power. 



6 MANOEUVRING UNDER POWER  Page 58 

© Sea Scamp Syndicate 2009, 2011 &  2021 Sailing Manual 2nd Edition 20/05/2021 

Engine half 
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Engine 
ahead 

c. 2 boat lengths 

MUD ! MUD ! 

Stuck ! 

Wind 

6.3.4 TURNING TO PORT 

When turning to port, the effect of the bow kicking to 
starboard when the engine is put astern works against 
the turn.  However, there is some benefit due to the 
breaking effect on forward motion and the turn will be 
tightened to about 2 boat lengths (25 metres). Use no 
more than half-astern for a couple of seconds once well 
into the turn. 

If Sea Scamp is stopped in the water and the engine 
worked so she alternates between making headway and 
sternway, the steering effect of the offset propeller can 
be used to “three point” turn in not much more than her 
own length. 

Unless the initial stage of the turn puts Sea Scamp’s bow 
through the wind, “three point” turns should only be 
attempted in light winds.  In any significant wind it will 
not be possible to turn Sea Scamp’s bow into the wind 
whilst making virtually no way through the water. 

 

6.3.5 TURNING IN NARROW CHANNELS 

When making a 180° turn in a narrow channel, there 
are two main factors to be considered: 

1 At a speed of two knots, Sea Scamp will turn, 
under rudder action alone, in a circle of about 
21/2 times her length (31 metres). 

A starboard turn can be reduced to about 
a boat length by putting the engine astern (see 
above Section 6.3.3). 

A turn to port cannot be tightened very much. 

2 If there is a side wind, turning into it (going 
about) gives a tighter turn than turning 
downwind (gybing). This applies even without 
sails due to the windage of the mast and bows, 
which slows Sea Scamp down as she turns into 
wind and then blows her around once she 
passes head to wind. The tightest turn is 
achieved when she has just enough momentum 
to ensure that her bows pass through the wind. 

If you overshoot the turn going upwind it is 
much less serious because you are going more 
slowly and are on the windward side of the 
channel. 

If a downwind turn is made, the turning circle 
will be increased because windage will cause 
Sea Scamp to speed up and it is also difficult to 
bring the bows back up into wind on the second 
half of the turn. 

Downwind turns should never be attempted 
where there are obstructions or shoal water to 
leeward. 
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6.3.6 COMING ALONGSIDE 

The propeller characteristics can be used to advantage to 
straighten Sea Scamp up when coming alongside. 

When coming alongside starboard side to, continue the 
final turn onto the quay until the bow starts to point out 
and give the engine a burst astern to take off all way. Sea 
Scamp should turn to starboard as she stops and finish 
parallel to the quay. 

When coming alongside port side to, centralise the helm 
early (with the bows still pointing at the quay) and give the 
engine a burst astern to take off all way. Again, the turning 
effect of going astern will bring Sea Scamp parallel to the 
quay as she stops. 

 

 

6.4 MOTION ASTERN 

6.4.1 HULL MAKING STERNWAY 

If the engine is put astern to break forward way, the bow 
swings to starboard and the Stern TO Port (STOP). 

If Sea Scamp then picks up sternway she will tend to 
follow the path shown, with the stern swinging to 
starboard. 

This happens because whilst Sea Scamp is moving 
forward the water flow over the hull counteracts the 
effect of prop. wash on the hull. Once she is making 
sternway the effect of the prop. wash hitting the hull on 
the port quarter (and pushing it sideways) becomes 
greater than the effect of prop. walk. 

 

 

 

6.4.2 TURNING CIRCLES ASTERN 

If Sea Scamp is stopped in the water then going astern 
will cause her to turn in an anti-clockwise circle. 

The turn will be made tighter if the rudder is put over to 
starboard, into line with the turn, as shown. Conversely, if 
the rudder is put over to port, the turning circle will be 
greater 

 
 

6.4.3 GOING ASTERN UPWIND 

Generally, the turning effect of the mast’s windage is greater than that of the offset propeller. Sea 
Scamp will yaw off under the propeller and then be straightened by the wind on the mast. The effect is 
that in any moderate wind, the bow will pay off downwind and the vessel will proceed astern upwind. 
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7 THE DINGHY AND THE OUTBOARD 

7.1 THE DINGHY 
 

7.1.1 SAFE OPERATION OF THE DINGHY 

The following advice should be read in conjunction with Section 1.1 “Dinghy Capsizing Between Ship and 
Shore”. 

Lifejackets should be worn at all times when using the dinghy – it is essential at night, in rough 
conditions, or in exposed areas of water. The dinghy must be equipped with a torch when operating in 
the dark, which must be shown forward.  It is advisable to take a spare. 

The dinghy carries up to four people. It is unsafe to overload it.  The total payload (people and “dead” 
load) should be commensurate with prevailing conditions, allowing for any likely changes (e.g. tidal flow 
may affect wave height).  In general, in stronger winds and bigger waves less payload should be carried 
(but note that some weight provides stability; it can be dangerous to run light in some conditions). 
Weight must be distributed evenly so that the dinghy does not list to either side. 

As Sea Scamp’s inflatable dinghy does not have a rigid floor there is little that can be done to adjust fore 
and aft trim, but take care to avoid dragging the stern or burying the bow both of which make the dinghy 
difficult to control and are inefficient. This also means that one has to be very cautious of using the 
dinghy in rough conditions. 

7.1.2 INFLATING & LAUNCHING THE DINGHY 

1 The dinghy should be inflated on the fore deck. 

2 Note that the non-return valves can be latched open to help deflate the dinghy, so check they are 
set properly before starting to inflate. Apart from this, inflation with the pump is a matter of 
common sense. 

3 If you intend to use the outboard make sure that you fit the bracket for it to the dinghy once the 
tubes are partially inflated. If you leave it later then you will not get it on. 

4 Lift the dinghy up, and with one person holding the painter, lower it over the side and make fast.  
DO NOT drag the dinghy across the top guard rail whilst launching. 

5 Put the oars, bailer and, if using the dinghy at night, at least one good torch aboard. 

6 Fix the outboard engine on to the bracket – refer to Section 7.2 below. 

7.1.3 RECOVERING THE DINGHY 

1 Remove the outboard engine – refer to Section 7.2 below. 

2 Remove the oars, bailer and torch (if applicable). 

3 Lift the bow until level with the top guardrail, and lift on to the fore deck.  Again, take care not to 
drag the dinghy across the top guard rail whilst recovering it. 

4 Either deflate the dinghy, roll it up and stow in the forepeak; or turn it upside down and lash it on 
to the coachroof (but make sure you pad the outboard bracket so it does not damage the 
paintwork). 



7 THE DINGHY AND THE OUTBOARD  Page 62 

© Sea Scamp Syndicate 2009, 2011 &  2021 Sailing Manual 2nd Edition 20/05/2021 

7.2 THE OUTBOARD ENGINE 
 

Sea Scamp has a 2.5 horsepower, four stroke outboard with integral fuel tank. It takes unleaded petrol  

Oil is mixed automatically from a small reservoir on the engine.  

The outboard engine is kept on the pushpit, where it should be secured using the padlock provided. 

When out board is removed from the pushpit and rested on the ground it must be left with the integral oil 
reservoir facing down – as indicated on the out board. i.e. operating handle underneath. 

Abbreviated operating instructions in the Technical Manual and full details in the Owners Manual 

 

7.2.1 SAFETY 

 DO MAKE SURE that the dead man’s handle is connected to the helmsman. 

 DO NOT use the outboard engine near swimmers and take particular care to look out for 
snorkellers. 

 DO NOT run aground with the engine running. 

 DO NOT tip the outboard out of the water while it is still running. 

 DO NOT try to start an outboard engine while standing in the water next to it. 

 NEVER turn the engine upside down. 

 ALWAYS return the fuel can to its locker on the pushpit after use. 

7.2.2 FITTING THE OUTBOARD 

1 Check the fuel level first – it is much easier to fill the tank with the engine secure on the pushpit. 

2 Unlock the outboard and untie the safety line. Remove the outboard from the pushpit and carry it 
to where the dinghy is alongside. 

3 With another crew member holding the safety line very securely, pass the outboard to a person 
waiting and safely positioned in the dinghy. Only when the outboard has been securely fixed and 
tightened onto its bracket, should the safety line be released and passed down. 

To ship the outboard, follow the procedure in the reverse order. 

7.2.3 USING THE OUTBOARD 

1 Check that there is adequate fuel in the tank for the journey. 

2 To start the outboard : 

 Switch the fuel ON. 

 Connect the ‘dead mans handle’. 

 Set the choke if the engine is cold. 

 Open the throttle to the marked starting position. 

 Pull the starter cord. 

3 Once the engine has started, return the choke to the OFF position.  

4 To stop the outboard : 

 If you have finished with it, turn off the fuel.. 

 Close the throttle to the minimum. 

 Disconnect the ‘dead man’s handle’. 
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8 ANCHORING AND MOORING 

8.1 ANCHORING 

In law, anchoring is the same as mooring. If mooring is prohibited then so is anchoring. 

Sea Scamp  carries a 10 kg ROCNA  main anchor made up to 45 metres of 5/16 inch anchor chain  ( 41 m of 
chain in water). The anchor is stowed on the foredeck, with most of the chain in the forepeak, just 
forward of the heads.  She also carries a 7.5Kg Bruce kedge anchor, made up to 3 metres of chain and 31 
metres of warp, which is stowed in a locker on the starboard side of the forepeak. A chummy anchor 
weight and length of yellow line is also stowed in the kedge loker. 
The anchor chain is marked as follows   
                                                    10 m           1 Red     /Orange  marker 
                                                      15 m           1 Green  /Yellow 
                                                      20 m           2 Red     /Orange 
                                                      25 m           1 Green  /Yellow 
                                                      30 m           3 Red     /Orange 
                                                      35 m           1 Green  /Yellow 
                                                      40 m           4 Red     /Orange 

Under normal conditions of good holding in fine weather put out a length of chain at least three times the 
depth at high water. With strong tides, poor holding or bad weather conditions put out a length of chain 
at least five times the depth at high water. When in doubt, put out extra chain. 

8.1.1 SAFETY 

The main ROCNA anchor is heavy and awkward to handle, and the load on Sea Scamp’s anchor chain in 
bad weather or strong currents can be considerable.  It is therefore important to note the following 
points : 

1 Allow plenty of time to prepare the anchor before it needs to be dropped. 

2 All crew on the foredeck must wear stout footwear – chain and toes do not mix. 

3 Initially, friction between the chain and the deck will stop the chain running out, but as Sea 
Scamp moves back over the ground or if the water is very deep then the force pulling the chain 
increases considerably.  It is important to control the rate; partly to avoid dumping chain in a 
heap on the seabed; partly to stop running chain flailing around on deck; and partly to stop it 
snatching at the deck cleat or Samson post when it has all run out.  This must be done by one 
crew member using one foot only to apply pressure to the top of the chain as it runs along the 
deck (which causes additional friction). In very deep water a second person may need to help. 

4 Never try to control an anchor chain by picking it up in your hands. 

5 If the chain does get out of control then do not try to stop it – stand well clear until it stops. 

6 Ensure that there are adequate crew on the foredeck to haul when weighing anchor – many 
hands make light work.  It is important for one person to co-ordinate heaving so that the crew 
work together. 

8.1.2 DROPPING THE ANCHOR 

1 Clear away sails and other equipment from around the chain stowage so the chain is free to 
come out. 

2 Haul the chain out and flake it down the starboard deck in long bights so that it can run out 
freely, to the full length specified by the Skipper. 

3 Lead the end of the chain from the chain pipe round the port side of the Samson post. Take a 
bight of the slack chain from the pipe (the fall) under the chain leading to the anchor (the 
standing part) and drop it over the post (a chain hitch) so that only the required length is free to 
run. Take care not to take a bight of the standing part otherwise it will not be possible to let out 
any extra chain should conditions deteriorate. You will not be able to slacken it off with the strain 
of the boat on the chain. 
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4 Set the anchor in the bow roller with the shank along the deck and take a turn of chain around 
the deck cleat to secure it. Do not let the anchor dangle over the front of the roller while under 
way; it will damage the paint, or worse, as it swings. 

5 Attach a tripping line and fender, if instructed, to the crown of anchor. 

6 Inform the Skipper that the anchor is ready to go. 

7 On final approach, one crew member should release the chain from the deck cleat and (as long 
as there is no swell) move the anchor forward and over the bow roller so that it is now dangling 
from its chain.  During this another crew member must stand with a foot on the anchor chain so 
that if the anchor is accidentally dropped then it will not run out. 

8 When the Skipper commands you to “LET GO !” let the chain run out under control so that it does 
not pile up in a heap on top of the anchor. When there is a strain in the chain, feel it for 
‘messages’. The chain will vibrate as the kinks straighten out. If the chain tightens and then 
eases in snatches, it may be indicating that the anchor is dragging across the bottom, in which 
case more chain should be released. 

8.1.3 WEIGHING ANCHOR 

1 Haul the chain on to the starboard deck, flaking it out in long bights, so that it is clear to stow in 
the chain locker or free to run again. 

2 When the chain is hanging vertically in the water, signal to the helmsman that the anchor is 
about to break out, or has already done so, by raising a hand above your head. 

3 Haul up the remainder of the chain carefully until the anchor is in the bow fairlead, taking care to 
stop it from swinging against the stem of the boat. 

4 Bring the anchor aboard, clean off any mud off anchor and chain with a brush, replace it in its 
stowage and lash it down. 

5 Stow the chain below deck (between floors forward of the heads). 

8.1.4 EMERGENCY RELEASE OF AN ANCHOR 

In the event of an emergency, the anchor may be slipped and recovered later. 

1 Secure a line sufficient for the water depth at high water springs to the chain ahead of the 
Samson post. 

2 Attach a buoy marked “Sea Scamp” to the line, ensuring that it is free to pass under the pulpit. 

3 Cut the lashing securing the bitter end of the chain to the hull eye bolt in the forepeak. 

4 Cast off the anchor chain from the capstan and allow the chain to go overboard in a controlled 
manner. 

5 Take note of the position and enter it in the log. 

 

8.1.5      ANCHOR CHAIN CHUMMY 

 
When anchoring in strong currents or big waves use the CHUMMY.  - The purpose of the chummy 
is to weigh down the anchor chain so that more of it lies along the sea bed, so 
increasing  its holding power.   It is stowed in the  front end of the kedge locker and 
consists of a  10 kg lead weigh with a shackle to attach it to the anchor chain with its 

dedicated yellow retrieving line. 
                                                                                                             
To fit the Chummy 
1 On foredeck – remove shackle pin with marlin spike or pliers, fit shackle around the     

 chain onto chummy. Secure bitter end of yellow retrieving line to a deck cleat. 
 2      Pass shackle and chummy over the bow roller and secure it just in front with  

retrieving line.  If there is already a high load on the anchor chain then it will be necessary to 
snub the chain with a rope so chain can be lifted in the bow roller. 

3      Lower chummy until it is just above the seabed – secure the retrieving line.  
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8.2 MOORING 

Mooring Sea Scamp in crowded ports and marinas can often present problems. Sea Scamp weighs 
around 10 tons so cannot be fended off or stopped safely with hands or feet - even a slight brush can 
bend stanchions or damage another vessel. The insurance policy carries an excess and so will not 
normally cover the cost of this damage. 

Coming alongside has four distinct phases: 

1 Preparation while approaching 

2 Steady approach to a position off the quay, pontoon, piles, buoy or another boat 

3 Getting on controlling warps 

4 Snugging up 

Each phase is discussed below, but must be read in conjunction with Section 6 “Manoeuvring Under 
Power” for a full understanding of the subject since Sea Scamp’s handling characteristics are highly 
relevant. 

Preparation and snugging up can be done at leisure, but once a steady approach has been made and the 
boat is in position, getting on controlling warps must be done as quickly as possible. 

8.2.1 PREPARATION 

All crew members should be made aware of the overall plan and individual duties assigned.  With a full 
crew, it is normal practice on Sea Scamp to use two crew per warp – one to jump and secure it and the 
other to bring in excess line and make off on the deck cleat.  This method is used because (i) there is 
inevitably a lot of slack to take in which can be done by crew onboard whilst the other crew concentrate 
on making their way to and securing the warp to a cleat / bollard / ring etc. and (ii) crew controlling 
warps onboard are more aware of what is happening and are more able to hear and respond to 
instructions from the Skipper or Mate. 

It is also good practice to use four separate warps, one each for the bow line, stern line, bow spring and 
stern spring.  It is quicker to make up all the lines if they are separate and also easier to adjust 
individual warps (especially if conditions deteriorate). 

For a particular approach, some or all of the following precautions may be taken by the Skipper: 

 Bow and stern warps made ready to throw, with an 18-inch (500-mm) bight (tied with a 
bowline) in the far end. They should be rove through the fairleads and made up so as not 
to clutter up the cleats, which will be needed for final adjustment of the warps. 

 Two further warps flaked out, one each at the bow and stern, and ready for use as springs 
or as an additional line if there is a problem getting one of the others ashore. 

 A spring may be rigged as a “brake” to help stop Sea Scamp  in a confined space. Ideally 
this should be taken from one of the jib sheet winches as it will help to stop Sea Scamp  in 
a straight line. Alternatively rig it from the Samson post, but beware that this will result in 
the bow being skewed into the pontoon as Sea Scamp  stops, so crew with fenders should 
be positioned and briefed appropriately. 
 
Also remember to let Sea Scamp  stop gently – the spring should be allowed to surge for a 
few feet using the friction around the shore cleat to stop her. Do not make it up so that it 
tries to stop her dead – this can overstrain warps, snap them outright or pull deck fittings 
out. 

 Three fenders positioned over the side at the widest part of the boat, and the large round 
roving fender ready (normally on the foredeck). Preferably, tie the fenders to lower guard 
rail only, immediately AFT of a stanchion. This way if they get snagged then they will pull 
along the wire and not bend the stanchion. 

 Boathooks made ready to hook on to or pick up a mooring buoy. 

 Anchor made ready to drop in the event of an engine failure. 
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 Kedge anchor made ready with a warp bent on. A temporary anchor might facilitate 
manoeuvring in a turn or can be rowed out in the dinghy should the boat go aground 
during the approach. 

 Dinghy towed astern with oars shipped, so as to assist mooring if required. 

 In difficult conditions and/or confined marinas the harbour master may be asked for 
assistance; in home waters at least they are usually quite willing to help and would rather 
do so than see boats damaged. 

8.2.2 APPROACH 

Once the lines and fenders are ready, the potential mooring site should be approached with care, trying 
to ensure that the following points are observed, as far as is possible. 

1 The approach should be at such an angle to the moored boat or quay so that if you overshoot you 
do not run into either, but can motor on, turn around and try again. 

2 The boat should stop about 500 mm (18 inches) off the mooring, amidships, which is enough for 
adequate clearance but not too far for two crew members to step across with a bow and stern 
warp respectively. They should be stationed by the shrouds, with mooring line in one hand, ready 
to step over the guard rail when instructed. 

3 At the time of mooring, the boat should be stationary over the ground so there is time to step 
safely across and get the warps on. 

4 The approach should be head to wind or tide, whichever is dominant, so that natural forces are 
braking the boat and the engine can be used along with the rudder to control direction; braking 
with the engine can then be confined to taking slow forward way off in the last couple of metres. 
NEVER moor with a dominant following tide or current and be extremely cautious about mooring 
with a dominant following wind- remember that Sea Scamp will not steer easily when making 
sternway.  An opposing tide or current is, of course, an advantage since you can motor into it 
and retain sideways manoeuvrability while remaining stationary over the ground. 

NB: A crosswind makes mooring difficult because immediately way is lost the bow will pay off 
downwind. Thus adequate way must be maintained for as long as possible and these precautions taken: 

 Wind blowing off the mooring – get warps on quickly. 

 Wind blowing on to the mooring – rig any spare fenders forward and have the roving 
fender ready there. 

 Always moor to leeward of another boat, pontoon or quayside if possible. 

The reason for mooring to leeward is that if you misjudge the approach, you will be blown clear rather 
than being pinned on, which will make getting away difficult. By the same token, it is more difficult to 
come close alongside when you are being blown off and if it is not possible to step ashore with the 
warps while you are stationary, you will find the yacht is blown at right angles across the channel. If 
such mooring must be attempted, there must be someone competent on the other boat, quay or pontoon 
to catch and secure your warps so as to avoid this difficulty (see “Getting On Warps”). 

Mooring in strong crosswinds in confined harbours is always hazardous and it is prudent and good 
seamanship to avoid attempting it. 

8.2.3 GETTING ON WARPS 

1 Use two crew on the moored boat, quay or pontoon who may be: 
 Sea Scamp crew who stepped across when the boat was stationary and/or 
 Sea Scamp crew who got there in the dinghy and/or 
 The crew of the moored boat (who may or may not be reliable) and/or 
 As a last resort, strangers on the quayside, but they cannot be relied on. 
It is obviously easier to moor if someone reliable is there to catch your warps and make them 
fast. If you can get within 4 metres you can heave your lines across. If you miss first time go 
round and try again. 
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2 In difficult conditions it is sensible to put two crew ashore by dinghy.  Ensure they have plenty of 
time by making a close pass to drop them off only returning when they are ready. 

3 The securing warps must be free of kinks and ready to run out without snagging. A bowline will 
help to carry a thrown warp across and will often give the quickest belay. Ensure the warp is 
taken under the rail and that the cleat to which it is attached on the other boat or quayside is 
strong enough to take the strain. The warp should be fixed quickly and care should be taken to 
see that it is led through a fairlead and that the strain is not being taken by a stanchion. 

4 The first two warps secured may be the bow and stern warps or one of these and the opposing 
spring, depending on conditions. 

5 Once the end is secure the crew should return to Sea Scamp so that a tug-of-war game does 
not develop. 

6 Taking up the slack and the final control must be done by the crew aboard Sea Scamp and must 
be done quickly, particularly if there is a crosswind or current. Hauling directly on the rope with 
bare hands is not the way to do it – the rope must first be led around a cleat or winch so that as 
slack is produced it is firmly taken in and the strain is always on a fixed point. With a well-
briefed crew operating from the deck only, the Skipper is able to control the operation without 
shouting or misunderstandings occurring. 

8.2.4 SNUGGING UP ALONGSIDE 

This involves all or some of the following depending on circumstances : 

1 Making up additional warps e.g. the springs (which stop the boat moving forwards and 
backwards), brest ropes (which stop the boat moving away from a pontoon or quayside), and 
shore lines when alongside other yachts.  Note that doubled ropes should not be used (except 
just before slipping the mooring) as they will chafe. 

2 The bow spring should be led from a bow cleat or the Samson post across the deck and over the 
jib sheet track to the shore. The stern spring should similarly be led from the jib sheet winch or 
aft deck cleat. This avoids damage to the toe rail and minimises chafe to the warps. 

3 Adjusting the length of mooring lines to allow for the rise and fall of tide - lines at least three 
times as long as the expected rise in tide are needed. 

4 Adjusting the position of Sea Scamp relative to cleats / bollards / rings to get a more favourable 
line for the warps. 

5 Adjusting the position of Sea Scamp relative to another yacht to stop a clash of masts if the 
boats roll. 

6 Re-positioning fenders. Pass their lanyard around the lower guard rail and secure by round turn 
and two half hitches or similar to upper guard rail. 

7 And not forgetting to lash the tiller amidships and rig the boom crutch (it sits inside the cockpit 
coaming). 

8.2.5 MAKING UP WARPS TO CLEATS ASHORE 

The following methods can be used, but crew are advised to check with the Skipper as to their 
preference – they tend to have strong views on this topic and rarely agree amongst themselves ! 

1 Round turn and two half hitches 
This is undoubtedly the most secure.  It maintains the full strength of the warp, reduces chafe to 
a minimum, and can be undone under load.  It is, however, rarely used !  If making up to a normal 
cleat (as found in most marinas) then put two turns around the base of the cleat and hitch the 
fall to the standing part of the line. 

2 Bowline 
EITHER make a bowline which is just slightly longer than the cleat and drop it over (arguably not 
as secure and susceptible to chafe, but can be removed under load). 
OR make a longer bowline and loop it over the cleat twice (or pass it through the centre of the 
cleat before looping over).  This is very secure and reduces chafe, but cannot be undone under 
load. 
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A bowline substantially reduces the strength of the warp, so do not use one if high loads are 
likely to be placed on the warp (especially shock loads caused by wash from other boats, waves, 
or surge). 

3 Figure of Eight 
Make up the warp to the cleat as you would with any other cleat, with or without a locking turn 
depending on the Skipper’s preference.  This is secure and chafe resistant, but makes it difficult 
for other yachts to secure to the same cleat, so best used if anticipating a short stop only. 
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9 NAVIGATION EQUIPMENT 

9.1 COMPASSES 

9.1.1 STEERING COMPASS 

The main steering compass is fitted to the port side of the coachroof at the front of the cockpit. It has a 
cover which should always be fitted when the compass is not in use. 

Nothing magnetic should be stowed in or around the cockpit or quarter berths except those items 
shown on the stowage list. These should not be moved as the compass has been adjusted to read 
correctly with them in place. 

Remember that radios have strong magnets in their loudspeakers and that mobile ‘phones also 
generate magnetic fields.  Both should be kept at least two metres away from the compass (so not in the 
quarter berths). 

The compass always ‘stands still’ pointing to North, and the boat swings around it, with the lubber line 
representing the centre line of the boat. To turn the boat, steer the lubber line to the required course. 

At night, the compass is lit by an internal light controlled from the engine instrument panel. 

9.1.2 HAND-BEARING COMPASS 

The hand-bearing compass should be used with care from a position that is relatively free from 
deviation. The recommended position for use is standing braced in the companionway, well above the 
main hatch level. 

9.2 GPS 

Sea Scamp is equipped with a Garmin GPS set. The instruction book is in the Ship’s Data Files.  It is 
important that this set is switched on at all times as it provides the position data for the fixed VHF set in 
case of a distress situation. 

9.3 VHF RADIO SETS 

Sea Scamp is fitted with a VHF  DSC transmitter/receiver. Its manual is kept in the Ship’s Data File on 
board.  Skippers and Mates should familiarise themselves with the operation of the set’s DSC features, 
especially operation in case of distress. The push button menu is intuitive. 

Sea Scamp’s call sign is M G H K 6 and her MMSI is  2 3 5 0 2 2 8 5 6 (this is programmed into the DSC 
set). 

Sea Scamp also carries  a hand held VHF transmitter/receiver which is primarily for use in emergency. 
It is stowed in its battery charger at the forward end of the port quarterberth and Skippers should 
ensure that it is fully charged at the start and end of every trip.  

Operating Instructions for both VHF radios are in the TECHNICAL MANUAL. 

9.4 OTHER INSTRUMENTS 

Sea Scamp is fitted with Raymarine / Tacktick log and depth sounder, which uses wireless transducers. 
Manuals detailing their use, functions and calibration are kept on board in the Technical Manual. 

There is also a small FM/AM receiver for listening to weather forecasts.  

Note that Sea Scamp’s depth sounder is normally calibrated to show depth from the waterline. If in 
doubt then check it ! 
 
Sea Scamp is fitted with an AIS transponder which transmits  information to other vesels and show 
these other vessels and their information on the display screen above the chart table.  

Operating Instructions for the AIS is in the TECHNICAL MANUAl. 
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10 SEA SCAMP GRADING SCHEME & TRAINING SYLLABUS 

10.1 INTRODUCTION 

The Sea Scamp Syndicate has always taken its responsibilities for safety and ensuring that Sea Scamp 
sails with sufficient competent people aboard seriously.  Section 2(d) of the Club’s rules requires it “To 
encourage members to acquire the skills of seamanship and navigation, and to obtain RYA and other 
qualifications appropriate to their knowledge and skill.”  In addition, the Club needs to encourage 
members to become more competent sailors in order that it can continue to offer adventurous sailing 
programmes. 

The general principal of the Grading Scheme is that members should acquire basic knowledge and 
nationally recognised qualifications through training courses with RYA recognised Sea Schools, with the 
Club then concentrating its training on : 

1 Reinforcing the skills needed to handle a fully crewed yacht and 

2 Detailed operation of Sea Scamp’s equipment. 

In order to be recommended for any grade a member must be assessed by a Sea Scamp Skipper against 
the requirements set out below, although it is preferable that this be done through practical work during 
the course of one or more trips rather than in a formal manner.  The exception is when it comes to 
“passing out” a Skipper when a formal test by a Club “examiner” over a full week-end can be expected. 
Club “examiners” are senior Skippers who have been nominated by the General Committee for this 
purpose. 

It should be noted that possession of the appropriate RYA certificate does not automatically entitle a 
member to sail at the relevant grade on Sea Scamp. 

It is expected that all candidates should have a sound knowledge of the areas covered in the Training 
Syllabus for the grades below that for which they are working towards and they may be required to 
demonstrate this in the course of an assessment for a new grade. 

10.2 GUIDANCE ON COMPLETING THE SYLLABUS AND RE-GRADING 

It is recognised that very often it is difficult to complete assessment for a grade during the course of a 
single trip on Sea Scamp.  The syllabus for each grade is therefore split into discrete topics which can 
be tackled piecemeal, depending on what opportunities arise during a trip.  Please note, though, that 
each topic should be tested by one Skipper in the course of a single trip.  Boxes are provided so that the 
Skipper undertaking the testing can initial each item once they are satisfied that the candidate has 
demonstrated the knowledge required. 

Once the syllabus for any particular grade has been completed and signed off, then the candidate should 
fill in a copy of the “Application for Re-Grading” (see copy on the last page of this Section 10). This must 
be endorsed by one or more (as appropriate) of the Skippers who undertook the testing.  The completed 
Application Form and relevant sheets from the Training Syllabus should be sent to the Training 
Officer, who will ensure that it is presented at the next General Committee meeting for approval. 

Separate (working) copies of this section of the manual and “Application for Re-Grading” forms can be 
found in the Ship’s Data Files on Sea Scamp or can be obtained from the Training Officer. 

Any new grade awarded by the General Committee comes into effect immediately, and the new grade 
will be shown in the following Sea Scamp Journal. 
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10.3 SUMMARY OF SEA SCAMP SYNDICATE GRADING SCHEME 

GRADE MINIMUM RYA 
QUALIFICATION 

RECOMMENDED 
ADDITIONAL 
QUALIFICATIONS 

ADDITIONAL REQUIREMENT FOR 
GRADE 

Recommendations Required 

Skipper RYA Yachtmaster Coastal 
certificate 
(previously Coastal Skipper 
Certificate of Competence; 
an examined certificate not 
just course completion) 
First Aid certificate (3 year 
life) 
SRC certificate 

RYA Sea Survival 
Commercial Endorsement 
International Certificate of 
Competence 
RYA Diesel Engine 
Maintenance 

Assessed against the Sea Scamp 
Syndicate Training Syllabus up to 
Skipper level, including a “Pass out” 
test. 
Min. 1,000 miles logged in coastal 
waters. 
Must have sailed as a Mate on Sea 
Scamp for at least  2 week ends and 1 
cruise with different Skippers, which 
must include 2 offshore passages of 
over 60 miles . 

Nominated by a Sea Scamp 
Syndicate “examiner” 
Recommended by 2 other Skippers 

Mate RYA Day Skipper / Watch 
Leader theory and practical 
courses completed 
SRC certificate 

First Aid certificate Assessed against the Sea Scamp 
Syndicate Training Syllabus up to Mate 
level. 
Must have sailed as Watch Leader for 
at least 2 week ends on Sea Scamp, 
which must include one offshore 
passage of over 60 miles. 

Recommended by 2 Skippers 

Watch Leader RYA Day Skipper / Watch 
Leader theory 

 Assessed against the Sea Scamp 
Syndicate Training Syllabus up to 
Watch Leader level. 
Must have sailed aboard Sea Scamp 
for at least 2 week ends . 

Recommended by 1 Skipper 
 

Qualified Crew None RYA Competent Crew Assessed against the Sea Scamp 
Syndicate Training Syllabus for 
Qualified Crew level. 

Recommended by 1 Skipper 
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10.4 QUALIFIED CREW NAME : ................................................... 

10.4.1 GENERAL STANDARD 

 Has successfully completed Deck Work training on Sea Scamp. 

 Has a basic knowledge of safety at sea and knows the procedure in case of a man-
overboard. 

 Recommended by one Skipper.  

 Ideally has completed the RYA Competent Crew Course (not essential). 

10.4.2 DETAILED REQUIREMENTS & ASSESSMENT FOR QUALIFIED CREW 

1) Safety aboard Sea Scamp Tested by ............  Date ................ 

Knows the location and function of all safety related equipment.  

Understands the fire hazards on Sea Scamp and precautions to be taken to prevent a fire.  

Knows the action to be taken in the event of a fire.   

Understands use of safety harnesses and life jackets, and knows location of strong points on 
Sea Scamp. 

 

Understands the risks of falling overboard and can execute a “sudden stop” in the event of a 
MOB. 

 

Has a basic knowledge of procedures to abandon ship.  

2) Knowledge of sea terms Tested by ............  Date ................ 

Fore, aft & amidships  Windward / leeward  Leeway  

Abeam / abaft  Bear away/ luff up  Tack / gybe / wearing 
ship 

 

Ahead / astern  Broach  Beat / reach / run  

Aground  Pinch  Make fast / belay  

Hoist / set / hand sails  Fetch  Let go / All gone  

Reef / Shake out  Under way / Making way  Weigh anchor  

3) Knowledge of basic function of parts of Sea Scamp  Tested by ............  Date ................ 

Keel  Standing rigging  Mainsail  

Rudder/tiller  Running backstay/tricing 
line 

 Genoa / jib  

Mast/heel/truck  Halyard  Spinnaker  

Boom  Uphaul / downhaul  Trysail  

Handy Billy  Outhaul  Head / clew / tack  

Blocks/fairleads  Foreguy / Preventer  Luff / foot / leach  

Cleats  Warp  Battens  

Winches  Painter  Main / jib sheets  

Compass    Spinnaker sheet/guy  
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4) Knowledge of Sea Scamp’s equipment  Tested by ............  Date ................ 

Can use the heads correctly.  

Understands how to use the cooker and change gas bottles safely.  

Can operate Sea Scamp’s running backstays competently and without supervision.  

Can operate winches safely and competently without supervision, especially during tacking and 
gybing. 

 

Can start and stop the engine.  

Can stream and recover the trailing log  

5) Sails  Tested by ............  Date ................ 

Understands the basic principles of hoisting, handing, reefing and shaking out reefs in Sea 
Scamp’s mainsail, foresails and trysail and is competent to assist in these operations under 
supervision. 

 

Knows the basic procedures for tacking and gybing.  

Understands basic sail setting / trim.  

6) Rope Work & Knots Tested by ............  Date ................ 

Can coil a rope; make a rope up to a cleat; and can sweat up a rope.  

Can make up the fall of a rope.  

Can flake out a rope so that it will run without tangling.  

Is able to make the following knots and knows their use : bowline; clove hitch; figure of eight; 
reef knot / reef bow; rolling hitch; round turn and two half hitches; sheet bend / double sheet 
bend. 

 

7) Mooring  Tested by ............  Date ................ 

Knows where to position and how to attach fenders and the procedures for handling mooring 
lines.  Understands that Skippers have their own foibles when it comes to arranging mooring 
lines and making them fast. 

 

8) Helmsmanship  Tested by ............  Date ................ 

Is able to helm Sea Scamp on all points of sailing in open water under supervision.  

Is able to steer both a compass course and by the wind without serious deviation.  

9) Watchkeeping  Tested by ............  Date ................ 

Understands the importance of keeping a lookout whilst at sea.  
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10.5 WATCH LEADER NAME : ................................................... 

10.5.1 GENERAL STANDARD 

 Has successfully completed the RYA Day Skipper / Watch Leader shore based theory 
course. 

 Has successfully completed Watch Leader training on Sea Scamp. 

 Has a sound knowledge of safety at sea.  Can initiate a man-overboard manoeuvre 
(“sudden stop”). 

 Has a basic knowledge of the International Regulations for Prevention of Collisions at Sea. 

 Must have sailed aboard Sea Scamp for at least two week ends. 

 Recommended by one Skipper. 

10.5.2 DETAILED REQUIREMENTS  & ASSESSMENT FOR A WATCH LEADER 

In addition to the requirements for Qualified Crew. 

1) Safety aboard Sea Scamp  Tested by ............  Date ................ 

Knows how to prepare Sea Scamp for sea, including correct stowage of equipment.  

Understands the actions to be taken in event of a man overboard, the methods to be used to 
recover a person from the water, and the need to keep them horizontal. 

 

Knows when a MAYDAY should be sent.  

Understands the characteristics of different types of flare, when to use them and how to use 
them. 

 

2) Knowledge of Sea Scamp’s equipment & stowage  Tested by ............  Date ................ 

Knows the purpose of and can demonstrate how to use and stow all important equipment, and 
knows the location of Sea Scamp’s Data Files. 

 

Knows the location of ALL skin fittings and fids (so including cockpit drains, exhaust, gas locker 
drain, transducers as well as heads, engine and galley). 

 

Knows the procedure for launching and recovering the inflatable dinghy and can handle it under 
oars and outboard safely. 

 

Understands how to fill the diesel and water tanks, and can supervise others undertaking these 
tasks. 

 

3) Navigation, Pilotage and Meteorology Tested by ............  Date ................ 

Can demonstrate a working knowledge of navigation including position fixing, magnetic 
deviation, working out an EP and buoyage (including light characteristics). 

 

Is able to use all of Sea Scamp’s navigation equipment accurately in moderate weather 
conditions. 

 

Knows sources of weather information.  

4) Deck Work  Tested by ............  Date ................ 

Can undertake all deck work necessary to handle Sea Scamp, with the minimum of supervision, 
and has a good enough knowledge to be able to teach the basics as per the Deck Work training 
syllabus. 
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5) Sail handling  Tested by ............  Date ................ 

Can hoist, set, hand and reef Sea Scamp’s mainsail, foresails and trysail with a minimum of 
supervision. 

 

Is able to initiate and supervise tacking and gybing (without spinnaker) in moderate weather 
and with good sea room. 

 

6) Rules of the Road  Tested by ............  Date ................ 

Has a working knowledge of the International Regulations for Prevention of Collisions at Sea.  

Can recognise vessel lights at night and interpret rights of way and action by give way & stand 
on vessels. 

 

7) Watchkeeping  Tested by ............  Date ................ 

Is able to lead a watch at sea in all weather conditions without supervision.  

Can keep a deck log and an up to date position on the chart.  

Knows when to call the Skipper (MOB; concern about collision; un-planned sail change; when in 
doubt about lights, marks, navigation, weather changes etc.). 

 

8) Helmsmanship  Tested by ............  Date ................ 

Is able to helm Sea Scamp on all points of sailing in both open and confined water  

Is able to helm Sea Scamp steering both compass courses and by the wind to a good standard  

Is able to helm Sea Scamp in all weather conditions  

Is able to supervise other crew members’ helming in all conditions.  
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10.6 MATE NAME : ................................................... 

10.6.1 GENERAL STANDARD – MATE 

 Has successfully completed the RYA Day Skipper / Watch Leader practical and shore 
based theory courses, and has an RYA SRC certificate. 

 Ideally, should have a current RYA First Aid certificate (requires renewing every 3 years). 

 Has successfully completed Mate training on Sea Scamp. 

 Is able to demonstrate Man Overboard recovery to a high standard (in case the Skipper 
falls overboard....) 

 Has the ability to take command of Sea Scamp if the Skipper is incapacitated and to 
navigate her safely to port. 

 Must have sailed aboard Sea Scamp for at least two week ends involving offshore 
passages of over 60 miles 

 Recommended by two Skippers. 

10.6.2 DETAILED REQUIREMENTS  & ASSESSMENT FOR A MATE 

In addition to the requirements for Qualified Crew and Watch Leader. 

1) Safety aboard Sea Scamp  Tested by ............  Date ................ 

Can organise and complete the recovery of a man-overboard. Must demonstrate a good 
knowledge of standard techniques and be able to complete recovery in all conditions likely to be 
encountered. 

 

Is able to undertake a full and comprehensive safety briefing for the crew.  

Knows what action to take to prepare Sea Scamp and her crew for severe weather.  

Knows when a MAYDAY should be sent and is able to send a VHF MAYDAY message.  

Has a thorough knowledge of the procedures for abandoning ship.  

Understands how to use the Bosun’s chair safely and can supervise crew in its use.  

2) Knowledge of Sea Scamp and the Club  Tested by ............  Date ................ 

Has a good working knowledge of Sea Scamp’s stowage arrangements and the use of all 
equipment on board. 

 

Knows how to check the engine and gear box oil levels.  

Understands procedures for joining and leaving Sea Scamp including completion of handover 
checklist. 

 

Has a good knowledge of  “Duties of the Crew” for all grades (Chapter 2).  

A Mate’s knowledge and skills should be good enough to enable them to undertake training for 
Qualified Crew and Watch Leader. 

 

 3) Crew management  Tested by ............  Date ................ 

Is able to help organise a crew on both offshore and coastal passages and in all weather 
conditions, including the initiation of all deck work, detailing off watch duties and general yacht 
maintenance. 
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4) Boat handling  Tested by ............  Date ................ 

Is able to handle Sea Scamp in close quarters under engine, including slipping and coming 
alongside outside berths in moderate conditions. 

 

Can anchor and pick up a buoy under engine.  

Understands correct techniques for towing and being towed.  

Understands the problems of holding Sea Scamp head to wind or in a cross wind.  

Knows the procedures for anchoring and picking up a buoy under sail.   

5) Sails, Helming and Deck Work Tested by ............  Date ................ 

Is able to organise and supervise all activities on deck without supervision from the Skipper.  

Understands the methods of rigging, setting, trimming and handing the spinnaker.  

6) Rules of the Road Tested by ............  Date ................ 

Has a good working knowledge of the International Regulations for Prevention of Collisions at 
Sea 

 

7) Navigation, Pilotage and Meteorology Tested by ............  Date ................ 

Can demonstrate a good working knowledge of navigation and pilotage including tidal 
calculations, setting courses to steer, and the use of leading lines and transits. 

 

Is able to use all of Sea Scamp’s navigation equipment accurately in poor weather conditions.  

Can make an accurate record of a shipping forecast.  
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10.7 SKIPPER 

10.7.1 GENERAL STANDARD 

 Has RYA/MCA Yachtmaster Coastal Skipper (formerly the RYA Coastal Skipper) Certificate 
of Competence 
(an examined qualification ; a Coastal Skipper course completion certificate is NOT 
acceptable). 

 Has a RYA Short Range radio Certificate (SRC). 

 Has a current RYA First Aid certificate or equivalent, which must be kept up to date. 

 Ideally, has RYA Sea Survival Certificate, ICC and RYA Diesel Engine Certificate (not 
essential). 

 Has appropriate experience of both offshore passages and coastal navigation / pilotage. 

 Has some experience of skippering other yachts. 

 Must have sailed as a Mate aboard Sea Scamp for at least two week ends and one cruise 
with different Skippers, including 2 offshore passages of over 60 miles. 

 Has logged a minimum of 1000 miles at sea. 

 Nominated by a Sea Scamp Syndicate “examiner” and recommended by two other 
Skippers. 

10.7.2 DETAILED REQUIREMENTS  & ASSESSMENT FOR A SEA SCAMP SKIPPER 

In addition to the requirements for Qualified Crew, Watch Leader and Mate, a Sea Scamp Skipper must : 

1 Posses a strong sense of responsibility for the safety of themselves, their crew and Sea Scamp. 

2 Have a thorough practical knowledge of all safety related matters and be able to impart this to 
the crew. 

3 Demonstrate a thorough practical knowledge of man overboard procedures and the ability to 
adjust standard methods to suit particular circumstances. 

4 Be capable of undertaking routine maintenance and making emergency repairs. 

5 Be able to think ahead, react quickly and achieve effective action from the crew under all 
circumstances. 

6 Demonstrate a thorough knowledge of navigation and pilotage and be able to work rapidly and 
accurately in testing circumstances unhindered by bad weather. 

7 Be able to interpret weather forecasts and make appropriate plans for the safe navigation and 
management of Sea Scamp. 

8 Demonstrate an ability to manoeuvre Sea Scamp under sail and engine in all weather conditions, 
including slipping and coming alongside, anchoring and picking up buoys. 

9 Understands action to be taken if Sea Scamp runs aground, including techniques for getting off. 

10 Be able to manage a crew effectively on any passage and in all weather conditions, and be able 
to encourage and involve members and guests in all activities. 

11 Be able to coach crew members working towards Qualified Crew, Watch Leader or Mate and 
ensure that they understand their duties in these roles. 

12 Understand and carry out the Skipper’s duties as listed in the sailing manual. 

13 Understand the current customs regulations applicable to Sea Scamp. 

14 Know the main provisions of the law of salvage. 

15 Overall, demonstrate sound seamanship in everything they do. 
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10.8 APPLICATION FOR RE-GRADING FORM 

Reproduced below is a sample of the form which should be submitted to the General Committee (via the 
Training Officer) to apply for a new grade.  Copies of the form can be found in the Ship’s Data Files on 
board Sea Scamp or may be obtained from the Training Officer. 

Sea Scamp Syndicate Application for Re-Grading 

NAME :  CURRENT SEA SCAMP GRADE :   

In order to gain a new grading you need to arrange to undertake the necessary training and tests, 
then complete this form and get it signed as appropriate.  Please send your completed form to the 
Sea Scamp Training Officer who will forward it to the General Committee for approval.  

Details of RYA courses completed and qualifications held  (Please attach copies of certificates). 

Qualification Date 

  

  

  

  

Please attach copies of your RYA certificates for the Club’s records. 

New Sea Scamp Grade being applied for :   

QUALIFYING EXPERIENCE 

I have checked the above member’s RYA Logbook and confirm that they have completed the 
necessary qualifying experience for the grade being applied for. 

Signed  Skipper Print name     Date   

Recommendations 

I have tested the above member on their practical ability and theoretical knowledge against 
the Sea Scamp Syndicate syllabus for the grade being applied for and recommend that they be 
upgraded. 

Signed  Skipper* Print name    Date   

I endorse the above recommendation (if applicable for grade) 

Signed  Skipper Print name     Date   

Signed  Skipper Print name     Date   
(* Examiner nominated by the General Committee if the grading is for a Skipper) 

Grade approved by General Committee Date Signed   
  Commodore / Vice Commodore 
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APPENDIX 1 & 2 ARE NOW ISSUED AS  SEPARATE DOCUMENTS  

So that they can easily be updated. They are kept above the chart table 

Appendix 1 Sea Scamp Safety Briefing 

               Contents of Grab Barrel, Flare Pack and Solas B pack in the life raft.  

Appendix 2  Sea Scamp Stowage Plan 

The stowage plan varies from time to time, dependent on Sea Scamp’s area of operation and cruising 
ground, but generally she has an inventory including basic  items and stowage points. 

It will save a lot of time and trouble if this plan is adhered to it is particularly important in an 
emergency when time spent searching for a piece of equipment could put lives at risk. 

 

 

 

 



APPENDIX 3 QUALIFIED CREW TRAINING NOTES                                                                                   Page 83 

© Sea Scamp Syndicate 2009, 2011, 2021 Sailing Manual 2nd Edition 20/05/2021 

Stern 

Bow 

Lazaret 

Forehatc
h 

Shroud
s 

Pushpit 

Pulpit 

Jib Halyard 
Winch self 
tail 1 speed 

Main Halyard 
Winch self tail 2 
speed 

Main hatch / 
Companionway 

P
o

rt
 B

e
a

m
 

S
ta

rb
o

a
rd

 B
e

a
m

 

Shroud
s 

Backsta
y 

Foresta
y 

Tiller 

Mainsai
l 
& Boom 

Coachroof 

Horse Mainshee
t 

Cockpit 

Head 

FOOT 

Clew Tack 

LUFF 

LEACH 

SAIL 

Sheet 

Halyard 

Jib Sheet Winches 
2 speed, self 
tailing 

Spin. Sheet 
Winches 
1 speed 

APPENDIX 3    QUALIFIED CREW TRAINING NOTES 

These notes are provided as an aide memoir for some of the basic terminology.  For full information 
please refer to the RYA publication “Competent Crew”. 

A3.1 PARTS OF THE BOAT 

This sets out basic terms most commonly used in deck work when hoisting, trimming and handing of sail 
and in steering and mooring. 

Figure 10: Parts of the boat   
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A3.2 IMPORTANT KNOTS 

A bowline is the best knot for forming a loop as 
it does not jam and can be undone easily when 
not under load. 

It is used for mooring lines and tying the jib 
sheets to the clew of the sail. 

 

 

 

 

The round turn and two half hitches is used for 
tying fenders to the stanchions or for the dinghy 
painter. 

A round turn and two half hitches on the bight 
can be made by doubling the free end and using 
it to make the knot around the standing part of 
the line. Doubling the line saves having to 
manipulate a long free end. 

 

 

A reef knot is used for tying two ends of a rope 
together. 

A reef bow is similar and is used where there is 
little force on the line and it is needed to be 
undone quickly. It is the same as tying a shoe 
lace with only one loop (rather than the normal 
two). 

Reef bows are used for the sail ties when tying 
the mainsail to the boom after it has been 
lowered. 

 

To control a line when mooring, take a complete 
turn around the back of the deck cleat and pull. 

To secure the line, wind ‘figure of eight’ turns 
around the cleat. 

A twisted ‘locking’ turn can be added for extra 
security. (This should not be used on sheets, 
which may need to be released in a hurry.) 
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A3.3 HELM ORDERS 

CLOSE HAULED 

Sailing as close as possible to the wind, with the sheets 
HARDENED IN. 

Helmsman steers to keep the LUFF of the foresail drawing. 
Too close to the wind and it will flutter (‘LIFT’ or ‘LUFF’); too 
far off the wind and it will STALL (leeward tell-tales will be 
unstable and fly detached from the sailcloth). 

When sail is set correctly, the windward tell-tale will lie 
against the sailcloth, slightly inclined; and the leeward tell-
tale will lie horizontally against the sailcloth. 

Tell-tales on leach of mainsail should fly straight out in line 
with the sail. 

REACHING 

Sailing off the wind with the sheets EASED – Beam Reach 
shown. 

Broad Reach – wind abaft the beam 

Close Reach – wind forward of the beam 

Tell-tales should set as for Close Hauled above. 

 

RUNNING 

Sailing with the wind behind, with the sheets let out as far 
as possible. 

The jib will be blanketed by the mainsail if it is left set to 
leeward. To get it driving again it may be set to windward as 
shown (‘GOOSE-WINGED’). A stable set is unlikely to be achieved 

unless the jib is boomed out using the whisker pole.  

Tell-tales are irrelevant as air flow is perpendicular to the 
sails rather than being aligned with them. 

 

HOVE TO 

Technically, the yacht is under way, but not making way 
through the water. 

In order to heave to, the tiller is pushed hard down to tack 
the boat and all slack in the sheets is taken in as she 
passes through head to wind.  The tiller is then centralised 
but can still be used to steer. The jib will be ABACK (set to 
windward so that it is pressed hard against the rigging / 
mast). 

Sea Scamp will not actually stop but makes way slowly 
(‘FORE-REACHES’). 

Wind 
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PINCHING 

Sailing too close to the wind, initially making the LUFF of 
the foresail lift and then the luff of the mainsail. 

Pinching up further will put the jib ABACK – if not corrected 
this will force the yacht to tack. 

Correct by turning the yacht away from the wind (helm UP 
or away from the boom) gradually until the sails fill 
correctly. 

 

 

 

 

IN IRONS 

When a yacht is stuck head to wind and she has no way and 
no steerage way. 

The sails will not fill on either tack. 

Sea Scamp will only stay in this position briefly as the bows 
will inevitably pay off. 

 

 

 

RUNNING BY THE LEE 

Sailing downwind on a course such that the wind is on the 
same side of the yacht as the mainsail. 

The diagram shows a yacht on PORT gybe. If the  course 
alters further to starboard (e.g. through poor helming or the 
yacht rolling in waves) then the wind will get behind the 
mainsail and the boom will suddenly slam across in an 
ACCIDENTAL GYBE. This is DANGEROUS. 

A PREVENTER will reduce the risk from an accidental gybe, 
and should be rigged unless the conditions are benign or if 
the restriction in manoeuvrability would be a greater 
danger (e.g. sailing in a narrow channel or in congested 
waters). 

 

LETTING FLY THE SHEETS 

Letting the sheets go, suddenly, spilling the wind from the 
sails and stopping any forward drive. 

Note that if the wind direction is significantly aft of the 
beam then it is NOT possible to de-power Sea Scamp’s 
mainsail in this way – it will not go out far enough. 

Wind 
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TACKING 

TACKING (or GOING ABOUT) is to change from one tack to 
another, when sailing into the wind, by putting the bow 
through the wind. 

The helmsman calls “READY ABOUT” to warn the crew, so 
that they can get the running backstays and jib sheets ready 
to tack. 

When the crew is ready, the helmsman puts the helm DOWN 
to start turning the yacht and calls “HELM DOWN”. 

As the yacht comes head to wind the helmsman calls “LEE 
OH !” (meaning lee over). The sails should no longer be 
drawing. The jib sheet should be let go at this point and the 
running backstays “tacked”. 

 

 

GYBING 

GYBING is to change from one gybe to another, when sailing 
down wind, by putting the stern through the wind. 

The helmsman calls “READY GYBE” to warn the crew, so that 
they can get the mainsheet, running backstays and jib 
sheets ready to gybe.  

When the crew is ready, the helmsman calls puts the helm 
UP to start turning the yacht and calls “HELM UP”. 

As the yacht points directly down wind the helmsman calls 
“GYBE OH !” and centralises the helm. The mainsail, running 
backstays and jib should be gybed under control at this 
point. The helmsman can then continue turning onto the new 
course. 

 

 

LUFFING UP 

Steering the boat towards the wind (HELM DOWN). 

The sheets are HARDENED IN as the boat comes into the 
wind. 

When lowering the mainsail, or to stop the boat, the boat is 
steered HEAD TO WIND to take the wind out of the mainsail, 
and the sheets are hardened in. 

 

 

BEARING AWAY 

Steering away from the wind, or going off the wind (HELM 
UP). 

The sheets are EASED OFF as the boat comes off the wind. 

Wind 
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A3.4 GLOSSARY OF TERMS USED ON SEA SCAMP 

A3.4.1 COMPARISON OF TERMS 

 ASHORE AFLOAT 

 Floor Deck, cabin sole 

 Ceiling Deckhead 

 Walls Bulkheads, ship’s sides 

 Stairs Companionway 

 Upstairs On deck 

 Downstairs Down below 

 Kitchen Galley 

 Lavatory Heads 

 Bed Bunk 

 Cupboard Locker 

A3.4.2 NAUTICAL TERMS 

 Ease the sheets Let a little rope out and refasten 

 Cleat off Fasten the rope on the cleat 

 Hand sails Lower the sails 

 Prepare to let go the anchor Undo the lashings holding it down / run out chain 
on deck / move anchor to bow roller 

 Make fast the anchor Do up the lashings holding it down 

A3.4.3 COMPASS COURSES 

 North 000° 

 North East 045° 

 East 090° 

 South East 135° 

 South 180° 

 South West 225° 

 West 270° 

 North West 315° 

If asked ‘What is your heading?’, what does your compass read now? 

When given a course to steer, repeat back the course to confirm that you have heard it correctly. 

(Similarly, repeat back any instruction, do it, then confirm it has been done. For example, when told to 
‘Let go forward’, repeat ‘Let go forward’, let go, then say ‘All gone forward’. When in doubt – ASK.) 
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APPENDIX 4   RULES OF THE ROAD 

The International Regulations for Preventing Collisions at Sea control the way in which sea-going 
vessels are handled. The following are extracts of the more important rules applicable to sailing 
vessels. They do not give the complete rules, nor do they state the rules precisely. These are set out in 
Nautical Almanacs, the RYA booklet International Regulations for Preventing Collisions at Sea, and 
numerous other publications. 

A4.1 LOOKOUT 

Keep a proper lookout at all times by sight and hearing, as well as all available means appropriate in the 
prevailing conditions. (Rule 5.) 

A4.2 COLLISION 

A risk of collision exists if the compass bearing of an approaching vessel does not appreciably change. 
(Rule 7) 

Any action taken to avoid collision shall be positive, made in ample time and any alteration of course 
shall be large enough to be readily apparent to another vessel. A succession of small alterations of 
course or speed shall be avoided. (Rules 8 and 16) 

A4.3 NARROW CHANNELS 

In a channel or fairway keep as near to the outer limit of the channel that lies on the starboard side as is 
safe and practicable. Do not impede the passage of a vessel that can safely navigate only within the 
channel. (Rule 9) 

A4.4 TRAFFIC SEPARATION SCHEMES 

A vessel using a traffic separation scheme shall proceed in the general direction of traffic flow for that 
lane. Vessels crossing traffic lanes shall do so at right angles to the direction of traffic flow. This may 
require starting the engine if the wind is such that the required course cannot be laid, or the wind is too 
light that the speed would be too slow to keep clear of a vessel with right of way. The locations of all 
traffic separation schemes are marked on Admiralty Charts. (Rule 10) 

A4.5 SAILING VESSELS 

A sailing vessel on the starboard tack has right of way over one on the port tack. If both sailing vessels 
are on the same tack, the leeward yacht has right of way. If a yacht on port tack sees a yacht to 
windward and cannot determine whether the other yacht is on port or starboard tack, she shall give 
way. (Rule 12) 

A4.6 OVERTAKING 

Any vessel overtaking another shall keep out of the way of the vessel being overtaken. (Rule 13) 

A4.7 HEAD-ON SITUATION 

When two power-driven vessels are meeting head on, to avoid the risk of collision each of them shall 
alter course to starboard so that they pass port side to port side. (Rule 14) 

A4.8 CROSSING SITUATION 

When two power-driven vessels are crossing, to avoid risk of collision the vessel with the other on her 
starboard side shall give way. (Pass under the stern of the other vessel by turning to starboard.) At 
night, if you can see the other vessel’s port (RED) navigation light turn to starboard to pass astern of the 
right-of-way vessel. (Rule 15) 
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A4.9 STAND-ON VESSEL 

The vessel having right-of-way - called the stand-on vessel - shall hold her course and speed until it 
becomes apparent that the vessel required to keep out of the way is not taking the appropriate action, 
when she shall take all action necessary to avoid collision. (Rule 17) 

A4.10 RESPONSIBILITIES BETWEEN VESSELS 

A sailing vessel under way shall keep out of the way of the following: (Rule 18) 

 A vessel not under command 

 A vessel restricted in her ability to manoeuvre (cable layer, dredger, mine sweeper 
engaged in operations, tug and tow, etc.) 

 A vessel engaged in fishing 

 A vessel constrained by her draft 

 When under power (including motor sailing), other sailing vessels 

A4.11 LIGHTS AND SHAPES 

Full details of the lights and shapes to be displayed (Rules 20-31) can be found in the books listed in the 
introduction to this section. 

A4.12 MANOEUVRING AND WARNING SIGNALS 

When vessels are in sight of one another, a vessel underway shall indicate her intended manoeuvre by 
the following sound, or light signals if appropriate. 

Sound signals shall be given in short (one second) • or prolonged (four to six seconds) – blasts. (Rule 

34) 

• “I am altering my course to starboard.” 

• • “I am altering my course to port.” 

• • • “I am operating astern propulsion.” 

– Warning of approach to a bend or area where other vessels may be obscured. 

– – • “I intend to overtake you on your starboard side.” 

– – • • “I intend to overtake you on your port side.” 

– • – • “I agree to be overtaken.” 

• • • • • “I doubt that you are taking sufficient action to avoid a collision.” 
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A4.13 SOUND SIGNALS IN RESTRICTED VISIBILITY 

In or near an area of restricted visibility, whether by day or night, the following signals shall be used. 

Sound signals shall be given, in short (one second) • or prolonged (four to six seconds) – blasts, with an 

interval of about two seconds between, at intervals of not more than two minutes. (Rule 35) 

– A power-driven vessel making her way through the water 

– – A power-driven vessel underway but stopped and making no way through the water 

– • • A vessel not under command or one that is restricted in her ability to manoeuvre, a 

vessel constrained by her draft, a vessel engaged in fishing, a vessel that is engaged 
in towing or pushing another vessel and a SAILING VESSEL 

– • • • A vessel being towed 

• – • Vessel at anchor 

 (Vessels at anchor may also ring a bell rapidly for about five seconds at intervals of 
not more than one minute. Vessels over 100 metres in length should sound the bell at 
the fore end of the ship immediately followed by a gong sounded rapidly for five 
seconds at the aft end.) 

• • • • A pilot vessel on duty 
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APPENDIX 5    WHAT YOU NEED TO TAKE 

Below is a list of essential personal items that you may wish to take with you on Sea Scamp. It is 
provided as a basic aide memoir to help newer members and guests. It is by no means exhaustive and 
you will undoubtedly need other things as well ! 

1 SAFETY : there are enough lifejackets and harnesses on board Sea Scamp for all her crew, 
together with a liferaft and other safety equipment. 

2 PACKING : pack everything in a SOFT BAG – do not take a suitcase, wheelie bag or anything that 
doesn’t pack away. Line your soft bag with a dustbin sack (to protect your clothes in case of 
leaks). Inside that, use more sacks and/or carrier bags to segregate your clothes. 

Please remember there is not much storage space on Sea Scamp so pack as light as possible. 

3 FOOD : tell the Skipper if you have any special dietary requirements. 

4 MEDICATION : take any medication that you need, and please DO tell the skipper in confidence if 
you have any condition that may affect your ability to crew effectively (e.g. allergies, epilepsy, 
diabetes, minor heart / respiratory conditions etc.). 

5 WATERPROOFS : you’ll get wet whatever the weather so take adequate waterproof clothing, 
preferably designed for sailing (ask the skipper or other members if you don’t have any – they 
may be able to help). 

6 FOOTWEAR : deck shoes (or non-marking trainers) and sailing boots/wellies for use on deck 
plus separate (normal) shoes for going ashore. Note that normal wellies are not much use – 
they slip ! 

7 WARM CLOTHING : it is always colder at sea than you expect (even in summer !) so make sure 
you have a warm hat, gloves, and plenty of thick socks and jumpers/ fleeces. In spring or 
autumn include thermal underwear. 

8 SLEEPING : a sleeping bag is essential (although if you do forget it then the spinnaker is a pretty 
good substitute - as long as it is still dry!). You may also like to take a small pillow and a warm 
liner for early/late season sailing. 

9 SUN : sun cream is ESSENTIAL for most of the sailing season, even if you expect it to be 
overcast – the effect of UV light at sea is far greater than on land. Go for factor 50 and use it 
liberally, especially on face, ears, nose and neck ! Sun glasses are also important to protect your 
eyes, again even in conditions when you wouldn’t normally wear them on land. 

10 HOT WEATHER : sun hat, shorts, swimming kit, extra towel. 

11 PERSONAL ITEMS : Wash bag, sea sickness pills, reading glasses, address book (postcards?), 
bank accountor  details or cheque book (for settling up kitty  -sailing fees should have ben paid 
by bank transfer prior to voyage), pen.    

12 OVERSEAS : Passport, foreign currency, travel tickets and visa, vacination certificate as required 
by countries being visited.  Before you sail check the current rules –Immigration  and Customs  
both UK and countries you are sailing to. 

 


